XV. DESPOTISM.
The other day, as I was riding on the top of an omnibus along Cheapside, I noticed a young
policeman standing in that great thoroughfare, glove in hand, and as each conveyance reached
him, with a slight wag of that glove he directed it to turn out into a side street. Now Cheapside,
as far as we could see, was perfectly fit for traffic, and as nearly all of us were on the way to some
train there could have been no difficulty in getting up an indignation meeting on that conveyance
to protest against the tyranny of the policeman, or of whomsoever it might be that dared to bar
our direct passage to our destination, and to inflict on us a loss of time that might in some cases
lead to hours of delay farther on. But not one passenger was stupid enough to make any groans
on the subject, for I presume that all were fully aware that without just such acts of despotism in
our city thoroughfares traffic would become utterly impossible, and everyone be "blocked in"
by the hour. Not a driver grumbled at that policeman; but silently one after another obeyed the
motion of his glove.
Arrived at the railway station another policeman required us to stand in a row in one particular
spot, and to move forward in one particular line, to get our tickets, which were issued to us by
another immovable despot caged in from our approach, who required us to use certain particular
words to obtain what we wished for, and expressed without fear of contradiction his opinion of
the conduct of anyone who displeased him. Having at last bought with a price our right to be
carried on the railway, we were next required to go one by one through a narrow gateway, where
another absolutist refused to let anyone more than an inch beyond a certain spot until he had
examined and mutilated his ticket; and then, when we had got into our seats, another young
man shut us in, and, at the moment that seemed to him proper, without consulting one of us, he
blew a whistle, and we were driven away, hundreds of us, just as if we had been so many cattle,
without the chance of saying a word as to our wishes.
And people call this “modern civilisation and progress!” All these things are voluntarily
submitted to, and gloried in by myriads of the very richest and most intelligent people in the
world, who see in it all anything but degradation or oppression. They want to get on! They know
that the only way to ensure the most rapid and successful advance in whatever path is the
organisation of absolute authority for the accomplishment of each several purpose, and
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whenever necessary, therefore, the wisest and greatest submit themselves like little children to
the orders and management of men far beneath them in every other respect, but whose life work
it is to direct and control others in this one special line.
We have already seen that the extent of The Army's victories has always kept pace with its
advance in the direction of thoroughly military organization, and yet we hear from time to time
the most amusing questions; to whether we could not do without all this kind of thing; and ever
and anon a somebody, whose selfish pretensions have been effectually crushed, beneath the
grand despotism of absolute devotion to death, which has become so firmly established
amongst us, cries out that he is oppressed, and fain would induce comrades, who like himself
have promised eternal fidelity to The Army, not only to desert but to turn round upon it.
Now let us see how far we could get on without “this sort of thing.” What would become of The
Army if the titles which are grumbled at, and the grand reality of military rule which they express,
and which is the real thing disliked, were to be abandoned; if in fact, we were to cease to be an
Army?
This very day two young men go out from the Training Home to establish a Corps in some town
where one has not previously existed. They have only a very misty idea as to where the town is.
They are to go to a certain train and they will arrive at a certain hour; but whether anyone will
meet them there, whether any friend will come to assist them in their first meeting or no, they
cannot guess. No doubt they will have friends, some of them Churchmen, some dissenters; some
possibly with refined tastes, some delighting above all in bustle and push; and almost all such
friends old townspeople, with their own strong opinions as to what will and what will not “suit
here.” What would be the position of two such men if there were any question whatever as to
the extent of their authority with regard to the meetings they are about to hold? They will try, we
hope, to avoid giving needless offence to anyone, and, through the grace of God, they will, we
firmly believe, act with a discretion far beyond their years. But they will only be able to act with
comfort and success because, having been told what to do, they will have absolute power to do
it without consulting anybody around them. And six months hence we trust there may be a
general chorus of thanksgiving for the results which have followed from a course in which at every
step they did what somebody thought would be fatal.
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Now while it is to be borne in mind that these Officers could not possibly have succeeded had
they not possessed absolute power to do whatever they thought necessary in order to conquer
souls for Christ, it is equally clear that along with this power comes a responsibility to do the
work in spite of any possible difficulty, such as they could never have felt had they been merely
the agents of a society surrounded by a local committee.
There is thus in the military system at once the supply of force and the checks on weakness,
which are necessary to ensure rapid and irresistible progress. But this is no less evident if we pass
from the general thought of such an expedition to that of the smallest details.
“Who is to keep the door to-night in Ruffian Street?” Keeping the door is no joke when it means
the possibility of having to endure bad language, pushes, blows, kicks, and stones, for a couple
of hours in the dark, and yet to preserve such a kindly humour as to hinder no one who ought to
come into the meeting from being there and finding himself welcome. Big Jack, who is usually
at his post, has to work overtime to-night, and Sergeant Bill, who relieves him now and then, is
away on other duty, the information only reaching the Captain of the Corps while engaged in his
open-air meeting. Without losing his hold on the service or leaving the ring for a moment he
speaks in a whisper to Tom Naylor for a few moments, and Tom is off to the post of duty and
danger. Nobody objects although there are half a dozen more who think they could do the work
quite as well as he, and better. If any one had been consulted, what troubles might have arisen
out of the remarks that would naturally have been made when the qualifications of one man were
to be compared with those of another, and would not Mrs. Naylor have got to know what was
said, and Mrs. Somebody else, and half a dozen more? What an incident that one little affair
might have become, but for the one reply, which so quickly and happily closes everybody’s
mouth, “The Captain did it.”
Not that the Captain is considered by any means an oracle or model of perfection. Everybody
knows what mistakes he often makes. Why, he can't so much as read a chapter without making
some, but then he’s the Captain, and he "means it all right enough.” It is no use going against
what he says, unless it be some serious matter, where it would be possible to appeal against him
to somebody over his head, and so every Soldier feels a sort of rest in the Captain's decision.
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Dear good souls, if they only knew how often he was puzzled, how constantly when he has made
a decision, he doubts whether it was the wisest, how often he would be overcome , and feel like
giving it all up, were it not for the infallible resource of continual communion with the Great
Headquarters. He prays about it, and everybody knows he prays about it, and to those who care
more about the will of God, and the good of souls than about then own importance and influence,
that is a satisfactory conclusion as to every matter in which their judgment does not fully go with
the Captain's.
And the system is accepted with no less complete a heartiness in its higher ranges. During the
last twelve months there have been more than 3,000 removals of Officers from one Corps to
another, the Captain and Lieutenant in most cases making only a four months' stay in one place
and amongst the whole of these removals, there has not been one single case of mutiny.
A few weeks ago we had in charge of two of our largest English divisions two Officers of very
considerable experience and reputation under whose command were sixty-eight Officers.
Sudden necessities made it desirable to remove these Officers rapidly to other posts. The first
was telegraphed to at ten one morning, arrived in London the same afternoon, and proceeded
to his new command.
The second received a telegram at 11 o'clock in the morning, asking "When can you be ready
to start for___?" "At 4 o'clock," he replied. "Accounts settled; box packed. What train shall I start
by?" And in the middle of the same night he was on his journey to London to proceed within a
few hours to his new command.
Whether any greater promptitude than this exists in any other army, I am not aware, but it is to
be remembered that the work of our Officers is to win the hearts of the people, and that The
Army so thoroughly and invariably depends for its very existence on mutual love and confidence
that the removal of even the youngest Cadet from a Corps amongst whom they have labored a
few weeks generally implies a very severe wrench of hearts.
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"Everyone in the place seemed to be in tears " is the truthful description of many a "War Cry"
reporter, when describing the farewell of an Officer. A nervous Treasurer telegraphed quite lately
on the night of one farewell, "Every Soldier in –– will rise to a man if ––'s farewell is not stopped."
And so they did "rise to a man.” They rose to the great occasion, gave up their beloved Officer
with the same heartiness as he gave himself up to others, and resolved to prove their love to him
by marching on in the same path after his departure.
Thus then we have the most abundant and complete demonstration of the extent to which the
system of absolute authority has in the greatest, as in the smallest, matters, trodden out the old
leaven of selfishness, and made all our people partakers of that self-sacrifice which is so necessary
for the salvation of the world.
But is not this absolute power over the people often misused, and does it not lead to pride and
other evils greater than those it averts? I will answer this by another question. Is there any power
on earth, from the sunbeam capable of producing any sort of photograph, to the millionstrong
army of some great empire, that is not often misused? Nobody with the slightest knowledge of
the facts will think of denying that poor men and women, invested with a little brief authority, no
matter of what kind, or in what way, are sure in many instances to act unwisely, and so probably
to do more or less harm. But you are not going to refuse to travel on the railway again because
the railings at your station having been painted last week you damaged your coat-elbow in
hurrying to the train, or even because on the same line there was a collision attended by a terrible
loss of life last month. You are not going to cry down the electric light or to object to telegraphs
and telephones because some poor fellow was killed the other week by touching an exposed
wire; and it would require even more monstrous folly to turn aside from the splendid system by
means of which an army of poor ignorant men and women are enabled to advance all over the
world with such rapid strides, because every now and then Sergeant Fussy offends somebody at
the door, or Captain Hasty snaps at a poor slow-going Soldier, grieves him to the heart, and
practically drives him away.
There may be an element of pride in the way Dick Swelling holds his head up the first Sunday he
appears with Sergeant's stripes upon his arm, and pride is a dreadful evil, as he will hear at the
Holiness Meeting directly; but wait till they have been through Back Church Lane this afternoon,
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and the Sergeant has had a few clods of earth all over his face and neck, and when you see him
come rolling up the aisle laughing and praising God, you will not think those stripes did him so
much harm after all. The enemy will assist him to keep in his right place as well as the blessed
God who has gifted him with a rough ability to be a leader and commander of at least a few of
His poor people.
Is it right? That is the great question. In these great matters of conscience does God intend men
to submit themselves one to another, to give up their independence of judgment and of action,
and to place themselves under the command of "a poor erring mortal like themselves?”
To such questions the state of The Army does appear to me a very powerful reply, especially
when it is borne in mind that it depends for its formation and existence altogether on spiritual
miracles. In more than 1,000 different localities there are bodies of strong working people acting
mostly under the command of some young man or woman who might be the child, or even the
grandchild, of many of those who obey them day after day. But how have these bodies of men
and women been brought together and reduced to this condition of subjection? Many thousands
of them resisted the very approach of this new authority with the uttermost violence. If they are
to-day humble and obedient soldiers it is due to some extraordinary power. Wiseacres in
Switzerland have actually attributed the strange result to mesmerism. It is rather a wonder they
did not suggest witchcraft. They could hardly have induced many more intelligent beings in this
century to believe the one theory than the other. We say that all these hosts of people, and all
their willingness to obey, and to offer themselves up on every occasion for the .good of others,
are the fruits of the direct action of the Holy Ghost, and those who deny or question our theory
should at least be able to put some other in its place.
Now only admit that it is God Himself who so subdues and keeps in subjection those unruly
spirits who never before submitted to any religious yoke whatever, and who now gladly present
themselves, time after time, without hope of human reward, to be ordered about, to be kept in
silence or told to speak at the will of a comparative stranger, and it cannot be questioned that
The Army's system of organization and control has the conspicuous approval of God Himself.
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But I have no inclination to rest the authority for our mode of government merely on the basis of
twenty-one years' experience; I maintain that from the beginning God has never set forth any
other scheme for the government of men, and that all the arrangements and contrivances for
forming religious organizations on the basis of representative assemblies, resolutions and votings,
though they may appear to have scriptural sanction, are at best concessions made to weakness,
or temporary makeshifts, intended only to meet for a time extraordinary circumstances. It is
notorious that in the very churches which most stoutly maintain the unrighteousness of
establishing any wide-reaching human authority, every new movement which attracts
widespread admiration and sympathy is under the almost absolute direction of some one man,
to whom, as by an unwritten law, all other men bow.
It is only the old story over again. In every time of special need throughout the world's history
God has raised up His champion, almost invariably out of some East-End corner, so to speak,
and almost invariably to the utter astonishment, if not amid the utter scorn, of the great mass of
His own people. And the champion has always been required, as well as empowered, to net with
decision, with promptitude, consulting nobody "but God Himself”, and calling for the hearty and
obedient co-operation of all who wish for a great victory.
It may perhaps be said that when the war is over, and the victory won, the champion's authority
should lapse, and to that principle I see no reasonable objection.
In this case it cannot surely be denied that there has been plenty of fighting against the most
desperate odds, since William Booth first accepted and acted upon his great commission to the
poor. But we maintain that the victories left behind are merely small tokens of the greater ones
that are to come. And so long as the desperate need for conflict continues, so long must God's
old plan for dealing with such circumstances be carefully followed.
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