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XVII. “WHO GETS THE MONEY?” 
 
In 1881 a certain publican thought to damage The Salvation Army by spreading evil reports with 
all possible diligence, and no report seemed more likely to be generally received and to do more 
mischief than one which attributed to the General and his Officers a desire to make money out 
of the people by all they did. A friend on the spot issued a pamphlet describing “The Salvation 
Army, a money-making concern,” and a great many copies were bought and circulated by the 
publican before he had read the contents, which showed the large amount of money that had 
been saved by various persons, within the writer’s personal knowledge as a result of their having 
attended the services of The Army. 
 
There has never been any desire on the part of The General to conceal the fact that The Army 
aims at collecting, and actually does collect, large sums of money, mostly from the poor. 
Notwithstanding that the work was commenced amongst masses of the very poorest people, 
The General began with the theory that those who received spiritual good would naturally wish 
to give towards the support of the work which had been blessed to them, and that it was anything 
but a good wise policy to teach the poor to expect the rich to confer the benefits of religion 
upon them without charge. 
 
As early as 1870 the collections at the various Stations of the Mission averaged £17 a week, £884 
per annum, as against £1,076 contributed by other friends towards the general expenses of the 
work. The offerings of the people, in fact, more than equaled all the salaries paid to those who 
were engaged in the work, leaving others to cope with some of the heavy items of rentals of 
theatres, and so on, to which East-enders could not be expected to be equal. This system of self-
support was steadily developed until it has now become extremely difficult to estimate the total 
sum received and expended locally in connection with the various Corps. It is, of course, only by 
this system of self-support that The Army has been able to extend so rapidly, and to establish 
itself so firmly in all sorts of localities, and amidst the most discouraging circumstances. 
 
By this system, too, the Army has been, to a very great extent, guarded against imposture. It is 
quite natural to expect the attendance at any special religious service of persons who find that 
an easy living is to be got with least trouble by making a show of “desire to be good.” Many 
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such come to our meetings only to go away in a state of bitter disappointment and indignation 
on finding that, so far from being able to extract charity by means of a little whining, they are 
actually asked to put money in a collection-box! 
 
And the man who is “desirous to engage in Mission work” in the hope of obtaining a comfortable 
salary with very little exertion retires crestfallen on learning that The Army guarantees no salary 
at all, and expects its Officers to raise the money necessary for their own support from the people 
amongst whom they live and labor, and who are best able to measure their deserts. 
 
This system has developed a set of givers whose liberality, I venture to say, would shame that of 
most well-to-do associations of any kind. A Captain, whose Sunday meeting-place holds 350, 
and the week-night place 100, told me that the amount given every week for the last two months 
had averaged £5! The Army is trained to give all it can in every way to God.  
 
There is no question at all that this system has connected with it hardships and objections that 
we should be delighted to remove if possible. It is a real sorrow sometimes to Officers to send 
round collecting-boxes amongst people whom they know to be out of work, and in the direst 
straits to provide bread for themselves and families; and we should be delighted, if it were in our 
power, very often to give liberally to those who have so generously given out of their poverty 
towards the support of the work.  
 
And again, it is undoubtedly true that some of the most devoted Officers are sometimes placed 
in circumstances of real destitution, through no fault of their own, except it be that of an unselfish 
devotion which will not allow them to complain, as they might very properly do, to those who 
would gladly assist them. At the end of one week Major Thurman and his two comrades, at the 
South Australian Headquarters, had just eighteen pence between them. The Major would have 
pawned his fiddle and case, but that on the latter the words "Major Thurman, washed in the 
Blood of the Lamb,” had been painted in good type. But such incidents are, we believe, in this 
country at any rate, extremely rare. True, there are many Officers who receive very little money ; 
but one of these, after several months at one Station, where he had never received a shilling of 
salary the whole time, remarked to The General that he had never been so well fed in his life, 
and never felt better.  
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Another who had a somewhat similar experience in South Africa told me the other day that, 
although he never complained or particularly begged for food, he had sometimes as many as 
three dinners sent in to him on the same day. Such is the sympathy of the poor for an Officer 
known to be living in real poverty amongst them. 
 
It is at the Headquarters of each Division or territory that the real pinch of poverty is felt, not in 
those personal wants, which might be the most striking, but which would utterly unfit the Staff 
Officer for proper thought and care as to others under his charge, but in the continual strain to 
help in sustaining existing Corps, and in extending the war from place to place. I shall not soon 
forget the pale, anxious face of a remarkably happy Colonel whom I met at Headquarters in 1886, 
when the people almost throughout the whole of his Division were in the direst poverty, through 
long stoppage of works, etc. He had come up to see what could be done with regard to the 
rents of large buildings for which landlords were pressing, the Corps being utterly unable to pay. 
He hadn’t a penny at the Bank where the account of the Division was kept; and knew not where 
to get help. He found Headquarters much in the same position, with the added disadvantage of 
having a number of other Divisions appealing to them in much the same way. Heavy liabilities 
on other accounts required to be met. 
 
“I do take it hard,” I heard the Chief-of-Staff say one evening, “that after all the work of these 
years we should still be left continually in this position –– gasping and struggling to meet our 
payments from day to day!” 
 
And yet we do meet them. It would be interesting if one could reckon up the total amount that 
has been paid by The Army or the Mission during the twenty-one years of its existence. The 
payments made by the London Headquarters alone last year from the general support of the 
work, erection of barracks, etc., amounted to £70,000. And over all those years we can look back 
and know that there is no creditor left behind in any spot whose claims have not been fully 
satisfied. What sorrow and trouble would have been saved to many of our poor Officers if this 
had been the case with all the imitation Armies and Missions! The self-supporting system has 
again largely contributed to this result: for where the people themselves are the contributors 
they are not likely to rest satisfied unless they know that local dues are being paid, and that 
liabilities are not being incurred which they will not be able to meet. 
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But even more has been done to secure this continual solvency by the strict system as to accounts 
which The General established at the very first, and has maintained everywhere since. From the 
beginning the rule was laid down that two persons at least must be acquainted with the details 
as to money matters in every case. No collection was to be removed from a building until it had  
been counted in the presence of at least two persons. Every item of receipt and expenditure was 
similarly to be noted by two, acting independently of each other; and from time to time balance-
sheets were to be prepared; and after proper audit to be exhibited or issued to those who had 
given money. Of course it would be too much for anyone to expect us to say that this has been 
clone in connection with every Corps all through The Army's history. But we do know that it is 
being done, as a rule, in this country at any rate, and consequently many thousands of balance
sheets have been published, issued, or read, under the direction of the man who is commonly 
reported never to issue or countenance anything of this kind! There is not a single contributor to 
the funds of The Army in any part of the world who cannot easily satisfy himself as to the way in 
which his money has been disposed of whenever he may wish to do so. 
 
As to the general funds of The Army, that is to say all money sent to Headquarters, the system 
of course could be carried out with regularity and ease. During the first few years the annual 
balance-sheets, showing an income and expenditure of one or two thousand pounds, were 
audited by various business gentlemen well acquainted with the work; but ever since the year 
1869 the accounts have been examined, and the balance-sheets prepared by the same firm of 
chartered public accountants- Messrs. J Beddow & Sons, so that anything more inexcusable than 
the pretence made over and over again, alas! too often by persons of the highest respectability 
–– that The General did not issue, and even refused to issue, any statement as to his accounts, 
could not be imagined.  
 
These same auditors have also certified from time to time that no money whatever was paid to 
The General, either out of the funds contributed to the Mission or The Army, or out of the profits 
on the "War Cry" or other publications or stores of The Army, the sale of which has in recent 
years so materially helped to meet the expenses of the wars; all which has not prevented a 
number of intelligent writers from assuring intelligent readers that all the money goes to The 
General! And as the same falsehoods, which have been put forth with such unalterable audacity 
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for many years past, seem to me certain to be maintained with equal boldness in the future, it 
can hardly be worth while to spend more words upon them except to say that so much does the 
very existence of The Army depend upon the confidence felt in The General by all those under 
his command, that the attempt to propagate such slanders and insinuations more or less in the 
same direction, by those who want to do The Army an injury, is not at all to be wondered at, but 
that, on the other hand, it would be a matter of astonishment indeed, if it were possible in broad 
day light, and under the constant discussion of the press, for man to develop and maintain a vast 
and ever-growing organization for the conveyance of poor people's money into his own pocket 
without let or hindrance!  
 
There can be no doubt that the efforts of enemies have succeeded to some extent in affecting 
the gifts of the rich and that much of the difficulty experienced at the London, and every other 
Headquarters, in meeting ever-growing expenditure, is due to the work of enemies, and, perhaps, 
mostly of enemies in religious garb; but no effort that has been made has ever affected the 
liberality of those on whom The Army chiefly depends for its support –– the working people of 
the country. This has been most strikingly manifested during the last four months –– months of 
anything but plenty in the country, during which 250 Cadets have been travelling about from 
place to place, spending very many of their days amongst absolutely village populations who 
have vied with each other in supporting them with gifts of money and food. 
 
In the presence, however, of the enormous demands made upon us, especially since the great 
extension of the war to other countries, we have been very wishful to find an independent source 
of income which would afford us the means of coping with the great work without having to 
expend so much time and energy in special efforts to interest those who have wealth, in order 
to obtain money help from them. We thought we had seen our way to this new line of resource 
in the shape of trade; and, indeed, very considerable sums have been, both in this and other 
countries, obtained out of the profits on "War Crys," other publications, uniforms, etc., which 
have been devoted to the support of the war. In connection with all this, however, we have been 
brought face to face with the fact that a large and profitable trade can only be carried on by the 
assistance of capital, which we do not possess, and by the ability and energy of the very men 
whom we most desire to employ in still more important work. And there, for the time being, we 
find ourselves at a comparative dead-lock.  
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It would be useless to extend the trade by crippling the very war which it is intended to assist. 
Moreover, we find the risk of direct injury to the work from the jealousies and disappointments 
which our entry upon trade at any rate is calculated to produce. Although this may appear a very 
insignificant matter, if we cannot show large sums of money pouring into our war-chest by the 
transaction, it cannot be worth while to incur such risks for anything short of a very considerable 
gain.  
 
There are many persons, and possibly some readers of this book, who may be inclined to counsel 
a more entire and absolute dependence on God only for the means to carry on the war. We do 
believe in God. But for our confidence in Him –– but for the fact that, from The General down to 
the Captain of one of the least of our Little Soldiers' Corps, we are 

“Trusting in Jesus for all,” 
our hearts would sink and the work would cease to-morrow. But we cannot imagine a faith on 
any subject which is not accompanied by the most vigorous and appropriate action. So we do 
not expect God to pour money upon us so much as to enable us to get it, just as we do not 
expect Him to cause sinners to come into His fold so much as to enable us to drag them into it. 
As to its being His will that we should get money for his Kingdom by every lawful means, we 
have never had a shadow of a doubt. It cannot be supposed that He, whose apostles and 
disciples had all things in common, would dislike any arrangement of a cooperative or other kind 
by which labor and earnings could be united to provide funds for the extension of His Kingdom.  
 
Eleven years ago the Christian Mission Conference emphatically pronounced against the raising 
of money by means of bazaars or entertainments of any kind whatever; and we stand firmly on 
that ground. No hope of doing good hereafter can justify the doing of worldly or doubtful things 
for the purpose of raising money. It is for that reason too that we have always refused to receive 
any advertisements for insertion in our publications. But it may be that God will yet open our 
way, both to do something on a large scale for the temporal good of those who are without 
employment or laboring for scandalously low wages, and at some time to earn money that will 
enable us without continual anxiety and burden-bearing, to take advantage, for Him, of every 
great opportunity as it comes. 
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At this very moment we have before us, for example, a proposal to take and use two buildings 
in different parts of the metropolis, each of them so placed that we could be certain of gathering 
crowds of the most needy and wicked persons into them, with the most positive prospect of 
seeing wrought there just such wonders of salvation as have been accomplished in all our other 
thirty-four London Barracks. And what hinders? Simply the question of money in both cases. 
 
A  cheque which thousands of London Christians could hand us without the least inconvenience 
to themselves, without the least consciousness of any loss in their personal surroundings or 
business circumstances, would enable us before The International Congress to throw open both 
those buildings, and gather in crowds who, next Sunday night, will be wandering about from 
public-house to public-house. One almost hesitates to mention such cases lest it should seem a 
reproach to the small circle of wealthy friends who have frequently helped The Army so 
generously, and to whom we have to look in almost every case of great and pressing need. 
 
Under such circumstances it would be ridiculous for any one to ask us to pledge ourselves to this 
or that course of action with regard to money matters in the future. Were some cruel money-
lender to offer to advance the necessary funds for such an operation at six or even twelve per 
cent, and we could see any prospect of repaying the capital and the interest, how could we 
hesitate for a moment as to the right course? Let others do or say what they will, we will not allow 
souls to perish who may be saved by entering upon any course, however troublesome or 
dangerous, which insures their salvation. 
 
The money affairs of The Army, so far as the intentions and knowledge of Headquarters is 
concerned, will bear, at every spot where our flag is flying, the utmost examination; and if there 
be any place to be found where this is not so, or if there be any failure on our part to make as 
clear as possible to others what is clear to those familiar with the work, we should always count 
it a favor to have such a thing pointed out. 
 
We very much dislike to appear to cast reflections upon the work or the affairs of others 
honorably toiling for the same great Kingdom in any way whatever; but we should be deeply 
obliged to anyone who would at any time inform us of a society which manages to make twenty 
shillings go further towards the propagation of the Gospel than we do, or who keep or present 
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accounts which more clearly and simply convey to the reader the facts as to their financial 
arrangements than do those of this movement. 
 
The few who have helped us the most in the past have always been those who have taken the 
trouble to know us the best. 
 
Come and see about it; examine as closely as you please. But if satisfied that what we say is true 
–– that this work is a great system of redemption, worked out by the power and under the 
guidance of God, by which tens of thousands, utterly lost, both to this world and the world to 
come, are being transformed, not only into good citizens but into earnest laborers for the 
Salvation of others –– how can you hesitate to help, in every way you possibly can, to push 
forward so great a work? 


