XVII. “GOING DOWN.”
That the Christian Mission or The Salvation Army is going down has been a frequent remark any
time the last eighteen years; and while, so far as the wishes of many are concerned, it has been
outrageously false, in another sense, thank God, it has been gloriously true.
"The first time I and my sister were in the Hall, after we had lost our mother," said a poor woman,
"The General came down off the platform and knelt besides us to pray for us, and Mr. Bramwell
who was then a boy ten years old came and stood in front of us, and sang: ––
‘Earth has many a scene of sorrow,
Toil, and care, and storm;
But there’ll be a bright tomorrow ––
In Heaven it will be calm.’
which cheered us very much."
This coming down to the level of those who suffer from any cause, has been one of the great
secrets of The Army's rising up to so great an extent as it has done. But the same principle,
properly worked out, has continually demanded, and will yet go on demanding greater and
greater sacrifices and efforts.
It seems already, on the surface, as though a Heavenborn instinct for the back-slums pervaded
all our ranks. If you want to see a Salvation Army Corps at its very best, do not look at it on the
platform in presence of huge audiences, nor even on the march along some splendid
thoroughfare, but stand and watch it at the moment when it is wheeling out of such a roadway
into some narrow lane, where there is a reasonable prospect of showers of garbage or even more
serious missiles. When the procession emerges at the other end it may not look quite so well,
for dirt is dirt, even when on the uniform of a smiling, shouting Salvationist; but to see the people
in prospect of such things, or rather in prospect of getting at the people who throw such things,
is to see them at their happiest and best.
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And yet, when all this is said, we cannot but regret that, chiefly from want of the large money
resources that such effort demands, we have not done more, and cannot attempt more for the
most wretched and degraded people.
We have not gone down by any means so much as we have wished; but by God's grace, and to
the utmost of our power, we are going to do, and oh! may we be helped to keep going down
much faster!
From the earliest days of the Mission, we meet constantly with glorious stories of individual effort
for fallen women and fallen men. From the very nature of such work it is naturally difficult to
obtain many particulars, yet taking up at random any of our bygone records we continually come
across: cases of work of this kind. In 187 4 a sister writes triumphantly: –– "We have gained access
to a lodginghouse for tramps, and the tears stood in many eyes as I spoke to them of the
footprint their lives were making day by day for their little ones to walk in." And another sister,
toiling in Whitechapel, thus speaks of "Another fallen one restored." This was a poor girl who,
three years before, had left her home and given herself up to a life of shame. In the Whitechapel
Hall, not daring to come to the front, yet utterly broken-hearted, kneeling alone she sought and
found mercy. And a sister, passing round amongst the seats, heard her praising God for His
pardoning love. That same night she was restored to the parents who had so long mourned for
her as worse than dead. Of many a living thief similar stories are found all along The Army's
history; to say nothing of the constantly recurring instances in which theft or other evil deeds
have been prevented by the salvation of the men who have been encountered in the open-air,
or have dropped into a service on their way to the committal of crime.
In 1869 we read of a young thief attracted at an openair meeting in Limehouse, and who from
that time began to attend the meetings. One evening he was observed to leave the prayer
meeting and return to it seven or eight times. At last he came to the penitent-form and sought
salvation, explaining that his wretched state of indecision arose from the fact that he had been
maintaining himself for a long time by theft, and that some time previously he had garrotted a
gentleman, stolen from him a watch and money, and then made his escape to this part of London
to avoid detection. He was now eager to obtain salvation on any terms, if it could be got; and
he was advised that he must, if possible, find the gentleman he had garrotted, make full
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confession to him, and either make restitution or submit to punishment, as the case might be.
He did so. The gentleman received him in the best spirit, and promised him forgiveness on
condition that he proved his sincerity by paying him fifty shillings in the course of a twelvemonth.
This the young man immediately set to work to do, persevering in the task amid all manner of
difficulties. But how many thousands of both these classes might have been rescued in all these
years had there been for such a Refuge provided, and had it not been so hard a struggle for us
to meet the expenditure in connection with the ordinary services, as to make us dread the very
attempt at any extraordinary effort, to meet the care of this or of any other special class!
Special efforts for the ex-convicts of Victoria were made, however, in 1883, and homes
established in Melbourne and Ballarat. If these have involved an amount of attention and labor
ill to be spared from the ordinary operations of The Army, and a degree of financial
embarrassment most painful to all concerned, they have at the same time undoubtedly been
most gloriously productive of trophies of God's saving and keeping power. Down to the present
time hundreds of released prisoners have been assisted in these homes; and the Chief
Commissioner of Police reported to Chief Secretary Berry, as follows: ––
"Police Department, Chief Commissioner's Office, Melbourne, 5th June, 1885. –– C. C. Police
reports re the results of the Prison Gate Brigade movements. 'Sir, –– Referring to the conversation
which I recently had with you regarding the operations of the Prison Gate Brigade in this city, I
beg to state that inquiries which I have made convince me that the organisation in question is
rendering very good service to the community.
"’The superintendent of metropolitan police and the divisional officers under his command are
unanimous in their testimony on behalf of the brigade.
"’Among the cases of reformation attributed to the exertions of the brigade is one of a noted
burglar and thief, long experienced in crime, but who was induced by the brigade officers to
change his life, and for a very considerable period he has given evidence that such change is
likely to be permanent.
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“’In another instance, a criminal has been induced to confess a robbery, and by his admission
aid the cause of justice, though his own conviction and imprisonment were a necessary and
obvious result. A thief of many years' practice, and apparently hardened, has been induced to
forego his evil courses, and for a year past has rendered good service in the ranks of the brigade.
“’Two young men, who were thieves from boyhood, have also been brought under the influence
of this philanthropic organisation, and seem likely to remain creditable members of the
community. Many other cases, of like nature, are known to exist, including many females,
formerly following disreputable and dishonest pursuits.
“’It cannot be denied that in some instances the apparently reformed characters lapse into evil
courses, but, making due allowance for cases of the kind, it is beyond doubt that the brigade
succeeds in permanently reclaiming very many persons. From their mode of approaching the
persons they wish to succour, and from the circumstance that they have a suitable Home, into
which they can at once receive the persons they wish to benefit, the members of the brigade are
more successful as reclaiming agents than any other society, however well intentioned.
“’Whilst many benevolent associations in this city are undoubtedly doing good work amongst
criminals –– and one society specially devotes itself, with much success, to the aid of the
discharged prisoners –– I am of opinion that the Prison Gate Brigade succeeds in reaching a
large class of unfortunates whose depravity defies the ordinary measures of the charitably and
humanely disposed. –– I have the honor to be, sir, your most obedient servant,
“’H.M. CHOMLEY,
“’Chief Commissioner of Police.’”
But there is something fascinating about the story of the man who has spent half or more than
half his life in prison. The burglar who, at the risk of such terrible punishment, has earned and
"done" his fourteen years, assumes almost a respectable aspect, in the estimation of the
commonplace citizen who is content to work hard all day, from year's end to year's end, without
the least prospect of ever possessing any such prize as his daring brother is prepared to risk
liberty and even life for any dark night. But, lower down, there is a class perhaps far more
deserving of sympathy, pity and help, and far less likely to obtain it. The poor woman who has
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lost all and got nothing, who feels herself despised and rejected, first by herself and then by
everyone else. Surely that poor lost one claims our most resolute efforts!
In Australia and New Zealand five homes for such women have been established, and The
General’s son, as well as all the members of the Staff, have rejoiced to find a welcome in the
vilest and most pestilential dens in the great cities of that new empire to which they have gone
themselves to seek and to bring away any willing to accept deliverance.
In 1884 our first Rescue Home in England was commenced under the direction of Mr. Bramwell
Booth, whose wife has now made this work her own, and we have now no less than 200 poor
girls under our care in these London houses, and in smaller homes established in Plymouth,
Reading, Glasgow, Cardiff, Jersey, Guernsey, and elsewhere.
A similar home for men out of prison was established in the Training Home building, 259, Mare
Street, Hackney, in 1884. Since that time 145 men have been received and helped upwards.
The way in which many of the poor women have been found I could not hope to describe, as
well as one of the sisters, who has herself taken part in the work, and who describing the Cellar,
Gutter, and Garret work carried on by our Sister Calets in Seven Dials, says: ––
“’I can stand no more; let us go home, remarked my comrade to me, about ten o’clock, after we
had walked down many alleys and courts (away from the gaily-lit and well thronged streets, back
in the dark, narrow passages and lanes).
“Not far from habitations of wealth warehouses and factories of commerce, business houses of
affluence, lay these veritable dens.
"On we go, scanning the faces of the passers-by, until at length we peer into the darkness of a
narrow, isolated court. No light is to be seen, save the dim glimmers from the attics. Lines of no
great length reach from side to side, on which hang a few dirty, ragged clothes; trucks and barrels
lay across the road, into which all refuse appeared to be thrown, creating an obnoxious smell.
By the help of the lights in the rooms we could see through the blindless windows into the tiny
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dwelling places of families, note the scanty furniture, hear the crying children, see the weary,
hopeless faces.
"Away from such a scene we hurry, murmuring, 'How can anyone say the “Bitter Cry” is an
exaggeration?' and make our way down a market-place, in the midst of which lay much of the
remains of the day's rotten, unsold material. Old women, hag-like, were creeping along in the
piercing cold, with thin shawls over their heads; men were fighting and brawling. The district was
dark and fear-inspiring.
“We reach a lodging-house. My companion had never seen one before. She seemed nervous to
enter, but, tempted, at length advanced and took a hurried look at the hordes of homeless,
friendless, ragged, starving beings that thronged round the fire, turning silently away. After a
pace or two, she said, ‘I should like to go and look again.’ She looks longer this time, and comes
away quite heart-sick.
"Still we plod on –– see a hungry, aged man gazing longingly into a bread shop, slip in for a loaf,
put it into his hands, hurry off, leaving him staring after us in blank astonishment.
"Still on –– down two or three winding courts to the foot of a staircase, dark as the blackest night;
I knew the stairs were steep and unsafe, and would not risk my comrade to climb them without
a light. We knock at a door, give a penny for a candle, and ascend to the top attic. While there
we had serious thoughts as to whether we should not be robbed of the rest of our money on
coming down, as we had noticed three great men in the lower room. Still, we trusted God, and
got out safely.
“After this, and much more, we turned towards the abode of our Cellar, Gutter, and Garret lasses,
and hear the sound of singing as we mount the stairs. We entered, found them awaiting our
promised arrival; we sat and listened for a time to their further stories of distress and suffering.
“Hearing that one is going to sit up all night with a dying girl, saved through their instrumentality,
we wished to complete our evening's experience by visiting her.
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“Soon we stand by her bedside, looking into her pale, emaciated face, hearing the whispers of
those in the room, finding out the doctor gives no hope, but tells them they may expect her end
any moment.
"We bend over and ask for a dying message to sinners; we got this dictated in slow and feeble
accents: 'Yes, they are sinners, aren't they? Tell them to prepare to meet God, for in such an
hour as they think not (it's true, isn’t?) the Son of Man cometh. If I live I shall work for God; if I
die I shall go to Heaven.’”
But strange to say the greatest assistance in this has come to us direct from the enemy. Who, in
all the civilized world has not heard of Eliza Armstrong? Shall we, or anyone else, ever hear the
last of that poor girl, whom we were anxious to rescue from her surroundings before they should
be fatal to her, and who was taken away from those surroundings after the most frantic efforts to
send Mr. Bramwell Booth to prison, for what he had done in the matter, by the very persons who
instigated his prosecution? This was one of the illustrious incidents, which, sometimes, makes
me doubt whether the great enemy of mankind, usually so profound in his subtlety, has not
seasons of madness, or intoxication of some kind, such as that in which he for ever blighted the
hopes of his Kingdom at Calvary. The Armstrong prosecution has done more to assist us in
becoming the rescuers of those who have fallen, or are in danger of falling, than fifty years of
desperate labor on our part could possibly have done. Not only are we fully recognised all over
the world as being engaged, with all our might, in this Rescue business, but are looked upon as
the people who are never likely to be beaten, because never likely to stop short at any difficulty
or danger where the great object is to be attained. Consequently, we have not only the joy of
harboring hundreds of these poor wanderers, and striving to lead them to Christ and to a new
life, but from the police, from parents, from friends, and even from enemies, we receive enquiries
as to those who were missing, and whom, we have already been privileged, in a great many
cases, to restore to happy homes.
And yet we are only going down. Oh, for power to go down foster, for each step only helps us
the more vividly and terribly to realise what multitudes are perishing away down, down beneath
our reach. The last Indian mail brings us a most piercing appeal for assistance in the way of
Officers and funds to establish a home for natives and Europeans on discharge from the prisons
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of Madras. It may be imagined that in London, and in other cities a multiplicity of agencies
already exists for work of this kind; but alas! alas! how many men and women remain caged, as
it were, in a life full of horrors in every great city of the world! Oh, that the few steps downwards
we have taken may lead us to that wholesale life and work of rescue to which we would fain
devote ourselves everywhere, without for a moment forgetting that it is not, after all, the vilest
of sinners in man's eyes who most need us, or are in the extremest peril, for it remains too true
that the outrageous sinners and harlots go into the Kingdom of God, whilst its very children are
cast out into the outer darkness.
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