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Of Officers attached to our Headquarters 
throughout the world, comparatively few are 
responsible for public work. Because of a 
compelling love for souls, the bulk of them 
contrive to take some part in Field fighting, but 
their first responsibility lies behind the lines. As a 
rule, military terms lend themselves most happily 
to our conditions, but in this case 'behind the 
lines' suggests a position of comparative safety - 
out of the wear and tear and muck of warfare; 
‘behind the scenes’ is for the moment better, 
suggesting as it does, the humdrum preparation, 
the dragging, pulling, running which the 
changing of scene involves, with but few 
glimpses of the stage and no personal thrill of 
applause. Some Officers are glad to do this 
necessary obscure work; they feel cut out for it, 
and are grateful to God for such a sphere. Others 
love the limelight and audience, but for Christ's sake they fulfill their appointed 
hidden duty and, keeping their soul glowing and tender meanwhile, find scope 
for spiritual work. 

After our Lord's Ascension the twelve Apostles decided to look out 'men of 
honest report, full of the Holy Ghost and wisdom,' to see to the social needs of 
the Early Church. 'Of honest report, full of the Holy Ghost and wisdom.' No words 
could better describe Elizabeth Sapsworth, a little-known Officer and the first of 
Mrs.Bramwell Booth's helpers in the Women's Social Work. 
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Miss Sapsworth, with her widowed mother and younger sister, lived in Clapton, in 
circumstances more than comfortable, during the early years of our Movement. 
It was not until her hopes of happy marriage were shattered that The Army 
attracted her attention. After her sorrow she travelled, but, as a dove upon the 
face of desolate waters, she found no rest. On her return to England an account 
of The Salvation Army and the Sheffield riots interested her. About this time the 
Congress Hall was opened; she attended the Meetings, and her heart was 
captured and her mind convinced by the message of Miss Emma Booth. 

For long, the Founder had considered the preparation of daily readings from the 
word of God in a form that would make an elementary study of the Bible easy 
to the most illiterate. He was in doubt as to who could best undertake this work; 
Emma Booth suggest Miss Sapsworth, who was a keen Bible student and a 
scholar, reading the text in both Hebrew and Greek. She gladly responded to 
the proposal to compile The Salvation Soldier's Guide, and this beginning of 
Army service was the first step into a field of usefulness and joy such as  she 
had never dreamed was for her. 

About this time, in 1884, the need for some provision to assist fallen women who 
came to our Penitent Forms was brought before Headquarters. A kind-hearted 
woman- Soldier of Whitechapel had opened her home to receive such; but her 
accommodation proved to be inadequate for those who pleaded for a haven 
from temptations. The Founder therefore decided to take a small house in 
Hanbury Street, Whitechapel, as a refuge, and to place Mrs. Bramwell Booth in 
charge of the venture. At the moment, however, Mrs. Booth was in France, and 
her husband asked Miss Sapsworth to give an eye to the preparation of things at 
Hanbury Street. Accordingly she went to the little house, and her letter to 
Bramwell Booth describing her impressions of the prospects is the first of a 
correspondence of more than ordinary psychological interest, dealing not only 
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with the beginnings of our Women's Social Work but with many social problems 
and their solution. An extract reads: 

I foresee a large work. I interviewed two girls. One is not what we mean by 
fallen; indeed, neither is really such, but the first would have committed suicide 
had it not been for the shelter given her here. I hope to get her into service with 
a friend. (Here she forecasts our preventive work) It seems to me that to save 
such girls from the street is quite as blessed as delivering them out of it. 

She proceeds to point out that despite the most economical management 
money will be required to pay the bills. Where is it to come from? And she is 
urgent for Mrs. Bramwell's presence. 

There are few stories of the beginning of a great work so marked by the love 
that 'suffereth  long, and is kind; envieth not; seeketh not her own, is not easily 
provoked, thinketh no evil; rejoiceth in the truth; beareth all things, believeth all 
things, hopeth all things, endureth all things'; the love that 'never faileth,' as our 
Women's Social Work. It was cradled in such love. 

At its beginning Miss Sapsworth was forty years of age. Mrs. Booth said she had a 
brain like a statesman's for strength and comprehensiveness. She was a born 
economist and within her were the awakenings of a boundless love.  She was 
refined, methodical, the soul of honor and generosity, and of decided opinions.  
Her judgment inclined to form swiftly and to pursue its course even to the verge 
of catastrophe; but, the moment she was convinced of error, the purity of her 
spirit made it possible for her to retrace her steps and go on as though nothing 
unusual had occurred. 

This great Lieutenant brought the service of hand, mind and heart to the 
assistance of her Captain, who was almost twenty years her junior. Mrs. Bramwell 
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Booth was slower of vision than her comrade-in-arms, but once she grasped a 
situation it fell into its true perspective and right proportions. She was determined 
to make no false steps by threatening calamity nor misled by mirage. She 
realized by intuition rather than by experience that the foundations of a great 
building go in slowly. 

Often, in those early days, Miss Sapsworth's quick, ardent temperament feared 
that things would go smash if this thing or that were not done at once; and 
sometimes she would plead: 'Talk to the Chief about it, dearie.' 

The Chief of the Staff was Miss Sapsworth's ideal authority, but in time she found 
that he frequently upheld the view taken by his gentle young wife, and the note 
changed to: 'Neither you nor the Chief will agree with me, but I feel fully 
persuaded' on this or that point. But perfect love triumphed every time. This 
excellent woman, destined to do a great work, early learned a lesson which 
saved her to The Army and saved The Army to her. She said her say as clearly 
and as strongly as she knew how to say it, always in love and always in secret; 
and, having done that, she committed the matter to God and went on with her 
work. 

In her own unguarded correspondence - notes tossed off without a thought that 
they would be preserved - one sees how she was God's gift to Mrs. Booth, full of 
suggestions, many of them of incalculable worth; able and faithful, caring for 
nothing but the glory of God and delightful in The Army. But one sees with equal 
clearness that, left to her guidance, the work could never have realized the 
design of God. 

Mrs. Booth had many claims upon her time beside that of her little Rescue 
Home, but rarely a day passed when she was unable to attend there that Miss 
Sapsworth did not report, by letter, on every girl and every passing event. 
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Reading many of these letters, one is tempted to exclaim, 'Can any good thing 
come out of Whitechapel?' On the other hand, despite the poor 
accommodation, poverty and extraordinary difficulties of management of the 
first twelve months, the fundamental problems of the Women's Social Work were 
apprehended and attacked and methods for dealing with them proved and 
settled. During that exceedingly trying period, the principles of government 
were formed. The Regulations which were in force at the end of the first year 
have suffered no change in spirit and, with normal expansion in policy, are 
today in operation in The Army's Homes throughout the world. 

Imagine the first Home. A cottage into which were crowded as many as twelve 
or thirteen girls and two Officers. Until a public laundry was discovered where, 
for a small charge, the linen could be washed and dried it needed to be dried 
in the living room - Mrs. Booth has lively recollections of the drippings from the 
lines suspended in the ceiling dropping down her neck as she sat with the girls 
there! Money was so scarce that the purchase of a dozen cups, saucers and 
plates was a serious consideration. The women often arrived at the Home in rags 
which, for reasons of elementary cleanliness and comfort, needed to be 
burned. How to get clothing for the ever-changing family was indeed a 
problem. One of Miss Sapsworth's first inquiries runs: 

How are we to get boots? And outside garments? I suppose writing to The 
Christian or The War Cry would be the best? Will you do it? And how about the 
beds? 

It was a strangely varied household, and to keep it in such close quarters in a 
condition of tolerable peacefulness was difficult. Very early the need for 
classification became clear. Mrs. Booth being absent from London, her assistant 
wrote: 
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I have had a lively time at the Refuge the last ten days. The 'prisoner' and the 
'homeless servant', sent by and the babies have nearly extinguished me. My 
deep conviction is that the prisoner is a double-dyed liar. The homeless servant is 
worse than prisoner, babies and all the rest put together. She says she is a 
Salvationist saved and sanctified, but her behavior suggests that she is not right 
in her head. Most certainly the mixing of such as she and the prisoner with our 
Refuge girls, in my judgment, a very serious error and will mar our work. Our girls 
as a special class and, except for an occasional drunkard, this class, I am 
convinced, must not be mixed with others. 
On the same subject she writes later: 
Would you mind talking with the Chief about the women of thirty-eight and forty 
whom people want us to take? 

You know how badly they mix with the young ones. How much more hopeless 
they are and how exceedingly difficult it is to get them situations. We shall soon 
need to turn our Home into an aged drunkard's society if we admit them. About 
seven have come the last fortnight. If The Army takes this up, it seems to me we 
should have the faith of Abraham. And what is to be done with the cases of 
infants? And women who have been married other refuges will not take; but I 
see no reason why, all things considered, we should not. What is to be our 
course of conduct? 

To keep the girls happily and profitably occupied was a problem, and many 
plans were discussed. In one letter Miss Sapsworth rejoices over the arrival of a 
sewing machine. The girls were to make shirts. Later she rejoices in connection 
with the marking of the red guernseys with the yellow 'Salvation Army' across the 
front. 

A lively night; while we were slumbering peacefully, B — again. The Devil 
certainly possess her at times. She would not go to bed, at last was persuaded 
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by T —, but gets up, takes a boot, and threatens to murder E —, Proceeds to try 
to; is seized by S —. General uproar. Sent for Mrs. C. at 3 a.m. Mrs. D. finally 
makes up a bed for her in her room. 

The finding of suitable helpers for this delicate and complex work was the 
greatest difficulty of all. To gain an insight into existing rescue agencies, Mrs. 
Booth visited and studied the methods of many refuges and reformatories. In 
them she saw cold, ugly order and stern, unyielding discipline, that could trace 
little real reformation. She decided that first of all her Refuge should be a home 
of love. Mrs. Cotterill, the kind soul who had opened her home to the poor girls, 
surely had this first essential. Mrs. Booth decided to retain her services as 'Mother' 
of the Refuge for the time being. But Mrs. Cotterill's rough and ready ways were 
distracting to Miss Sapsworth, who came daily to the home. She was a kind-
hearted woman whose work was accomplished when she had discovered a 
need; she was unsuitable to develop a work of high order. 

Another Soldier, offering to assist in the Rescue Work, was accepted and in her 
Miss Sapsworth delighted - for a time. She was order personified, and no amount 
of work appalled her. But her tongue! Presently we find Miss Sapsworth writing: 

The demon of order did not say aught this morning, so I did likewise. She has got 
things wonderfully straight considering her tools, and I think God sent her to help 
us in this respect, but the essential qualities for our work she does lack. 

Out of months of trial arose a clear understanding of the type of woman 
necessary for successful Rescue Work a combination of the mother, the soul-
winner, the housekeeper and the business woman. Mrs. G. opened a coffee 
shop, 'the demon of order' moved on to another sphere; Emma Booth chose 
from amongst her Cadets a calm, holy woman who was commissioned 
'Captain' and appointed to the Home. 
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Also a Cadet was sent to superintend the girls in the workroom. Miss Sapsworth 
liked her, and she was appointed as Lieutenant to the Home. So innocent was 
this young Officer of the sin of the world that, when spoken to of the 'fallen 
women' she inquired from what had they fallen? She was horrified at the filth 
and vulgarity and ugliness of many of the women who sought admission to the 
Home; moreover, she was afraid of them, and wanted to return to the Training 
Home. Miss Sapsworth stayed with her on her knees in prayer until the girl felt 
'who was she to dare to profess to be a follower of Christ when she did not 
begin to understand His spirit of sacrifice for souls?' Her heart was broken, and 
she cried to God for a baptism of love. 

Later, the Lieutenant declared that she simply could not do what was expected 
of her in  the Home. Another protracted Prayer Meeting of two resulted in the 
Lieutenant of twenty crying to God to meet her great need. And when she 
could manage the women, keep them quiet and happy and get them to work, 
Miss Sapsworth told her that availed nothing unless she got the women saved. In 
dire desperation the Lieutenant cast herself upon God, pleading for that Divine 
wisdom and power that bring souls unto touch with the living God. She came 
through into abundant victory. That Lieutenant in after years was known as 
Colonel Elizabeth Lamber, who with Colonel Sapsworth, began the training of 
Women Social Officers, which became a most valuable contribution to the 
work. 

The glimpses of heavenly wisdom which shine through out Miss Sapsworth letters  
to Mrs. Booth lure one on to make this sketch outgrow its allotted space. She 
had no hope of Salvation for the girls but by confession of sin and forsaking of it. 
She was entirely just and could be very stern, but beneath all lay a pitiful soul 
which ever inclined to given the benefit of a doubt. Of one who had left the 
Home she writes. 
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M — paid a delightful visit today. I feel how much more may hang on our 
actions than we think at the time. She told me that if that morning I had 
disbelieved her she would have lost all faith in Christian people and probably 
have gone back to the bad again. May the Lord ever give us wisdom to judge 
righteous judgment. 

Each day brought its trials but also its joys; there are many mentionings of very 
busy, happy days' 'Oh, it is a glorious work and the dear girls are so loving.' But 
there are outpourings of another sort, as for instance: 

I was fearfully down yesterday about every mortal thing beneath the sun; and 
as for  myself, if I could have laid down and died I would have done so. I did not 
seem fit for anything, Refuges in particular and yet the Lord has helped me with 
the girls. I have had much thought and prayer as to whether I am fit for it, for I 
know too well my incapacity but each time I have realized the Lord's actual 
help with the girls. He knows I am willing to do what is in my power, but that 
power is so small. Still, He says, 'Not by might, but by My Spirit.' 

And she progressed along the lines of Salvationism 
We read:  

Don't you think I might have two or three pairs of those S's (Staff S's) which you 
spoke of getting for me? They will not let you buy that kind at Headquarters 
without permission. 

Colonel Sapsworth had completed nearly forty years of Officership when, at the 
age of eighty-three, she  laid down the sword, but ere she had reached her 
eighth year of service it seemed that her Officership had come to a full stop. By 
nature she was a child of works rather than of faith. Within a few years she had 
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seen the Women's Social Work develop into a mighty thing, and as Financial 
Secretary she was largely responsible for the finances. The prospect of 
extensions of the work in answer to the ever-increasing needs - which, of course 
meant increasing liability, without any knowledge of where the necessary 
money was to come from - became such a torment to her that she felt that she 
must wipe her hands of the whole business. She did not stagger at the 8 pounds 
per week needed to run the first Home, but when this increased to 100 pounds 
and more! Was it not bordering on unrighteousness to incur expense without 
being sure of the money to pay? The eyes of this excellent woman were at this 
moment turned from the Lord of the work to the reasoning of man, and she 
found only misery. 

Then, behind failure  of faith, Satan shot another dart. A spectacular 
demonstration of Salvationists marching through London convinced Elizabeth 
Sapsworth that The Army was off the narrow way. Surely such methods were of 
the earth, earthy? She wrote her resignation to Mrs. Booth. It is a sweet, tender 
letter, full of gratitude to God for using The Army to set her free from the fetters of 
convention and for giving her so large a place of service, but she adds: 

I feel an inward conviction that the time has come for me to withdraw, nor can I 
think that the Lord is suffering me to make a mistake, for I was never more 
completely His than now, nor more longed to serve Him with every power I 
possess.   

A calm reasoned reply and a subsequent interview had just that steadying 
effect upon the great, loving soul as in other instances during the first days of the 
associations of these two good women. The Major was relieved of the finance 
and henceforward devoted her energies to the development of the hospital 
work and to the compilation of the statistics of the Women’s Social Work, which 
work she brought to a fine art.  

� Page !  of !10 14



!

Women
Flagof the

As for Demonstrations, she afterward became one of Mrs. Booth’s most 
enthusiastic helpers in the Albert hall pageants. A further thirty years of joyous 
Officership who by some unlooked-for circumstance or great pressure were in 
danger of falling a prey to the wiles of the Devil became invaluable. 

Having completed twenty-five years of Officership, she wrote to Mrs. Booth:  

My Army quarter of a century has been the most eventful and most blessed of 
my life. I shall praise God, in a better world than this, for all the trials as well as all 
the joys that have attended the way, and for the niche that the dear Army 
found for me in spite of my deafness, and for the work suitable for my curiously 
constructed brain. And, oh! the precious comrades with whom it has been and 
is my privilege to work. There are none like them anywhere. 

Her Long-Service Badge she regarded as perhaps her most precious possession, 
When her spirit slipped from this earthly body the well-known badge lay upon 
her breast.  

The Colonel’s over-cautiousness in the temporal affairs, of the Kingdom of God 
was the one ‘fly in the ointment’ of her invaluable hospital service. She could 
never have brought the Israelites out of Egypt because she would have known 
that the Red Sea barred the way! The same bugbear of extreme calculation 
would have meant failure in any great pioneer work unless she had been allied 
to those of calm, steady faith, who went forward, taking every possible 
precaution and trusting in God for the rest. This quality she found in Mrs. Booth 
and later in Commissioner Adelaide Cox.  

The Salvation Army was a constant miracle in her eyes. It did not run on the lines 
of conventional institutions; often it ought to fail and yet it succeeded. Still she 
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never could bring herself to believe that the miracle would work next time. But 
there was nothing of the Jonah in her, and when contrary to her expectations 
‘things came out on top’ she was the first to rejoice.  

This wonderful old lady came to the office on certain days of the week until she 
had reached her eighty-first birthday. From the first, she was an honorary Officer, 
but no Officer could have been more exacting of the work of others than she 
was of her own, in the letter and also the spirit. She is enshrined in the hearts of 
the Women’ Social Officers as a saint: not of the solemn order, but of that 
heartening human kind that brings laughter to their lips and tears to their eyes at 
the mention of her name. On Headquarters in her later years she was as a 
beloved ‘aunt.’The Officers knew they might tell her anything and be sure of 
sympathy and sound counsel. The testimony of Brigadier Ruth Gill is sample of 
her relationship with the young Officers. She says:  

Once I was very disturbed about something quite outside her office. She made 
me sit down and, taking a seat by my side, she put herself right into the whole 
thing with me and said, ‘Now, my dear, we must be very careful not to be 
influenced by personal feelings in this matter; we must try to find out what is the 
right thing to do and, having done this, we must “rest in the Lord.”’ How well I 
remember the peace that stole into my heart as she spoke.  

On another occasion, but for her wise counsel I should have taken myself out of 
the will of God. What I see now as an utterly wrong course looked then to be the 
only right one. Colonel helped me to fight the battle on spiritual ground. One 
sentence I recall clearly: ‘When we can do nothing else we can always forgive.’ 
  
I mentioned to her once that her spirit of charity had helped me and spoke of it 
as part of her nature. She told me that if anything of that kind did appear in her 
life, it was the result of grace, not nature, as in her younger days she had not 
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been gentle in her judgements. She said that her sense of right had inclined her 
to be severe on wrong, and that she was driven to pray that God would make 
her vey merciful. That prayer was surely answered a thousandfold.  

And Lieut.- Colonel Miriam Castle, for many years Matron of the Mothers 
Hospital, London: 

All the problems of Ivy House were reserved for her and to see her tackle them 
was an education. She laid every difficulty before the Lord and then placed 
herself in the position of the one to be dealt with so as to get her view point. And 
she was so merry. Once I was out in my statistics, and she said, ‘My dear, you’ve 
got a baby up your sleeve somewhere-there’s one missing.’ And of course that 
one had to be found. Whatever use I have been to The Army, humanly 
speaking, she made me!  

Her sunset was as a golden glory. She had dearly hoped to be alive to welcome 
the Lord upon His return to earth. She kept her garments white in daily 
expectation of His appearing, and wished to turn from some work for Him to 
greet His presence. But the time is not yet.  

Brigadier Gill, who was with the Colonel in her last hours, tells of the intense love 
which she felt for the comrades, of The Army.  

The last message she was able to read was a message from the General and 
Mrs. Booth. Her eyes filled with tears as she read it, but she could not speak 
clearly. She kissed the words again and again, and tried to write in reply. After a  
while she sank into unconsciousness. Suddenly she opened her eyes and, after 
gazing lovingly upon us, she looked up and beyond us and seemed to be 
gazing into a sight too wonderful for us to behold. Her face really did reflect 
Heaven’s light and love and peace.  
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Then she passed into the presence of the King.  
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