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CHAPTER X: THE LOCAL OFFICERS’ MEETING  
  
Things keep moving on at our Corps, We have always got something fresh turning up 
now. 
  
You see, our Captain is quite different to Captain Do-it-all, God bless him, what used 
to give us such exalted discourses about things we did not understand or very much 
care about either. But then they were very clever, and, though none of us were any the 
better for them that I know of, they brought us good congregations and collections; 
and then, you see, he used to make some real beautiful prayers. 
  
Why, bless you, he did almost all the work of the Corps himself, and a lot of us had 
little to do but sit by and look on. And when he went away, and another Captain came, 
all the people who used to come to hear Captain Do-it-all went away too, and we felt 
quite lost, because, you see, we not only lost the Captain, but the congregation as 
well. 
  
Now, Captain Faithful is quite different to this. He is everlastingly starting some 
scheme or other that brings somebody fresh to the front, and so he has us all up and 
doing by turns. 
  
His last move is to stir up the Locals. We knew he was going to do something in this 
line, because he came along and had a long talk with both me and Sarah. He always 
likes to rope Sarah in, and have her opinion on things, specially when he has a fresh 
game on the board. He has a great opinion of Sarah, and so have I, bless her! 
  
“The Locals,” says the Captain, “are not very active in Darkington. Are they, Mrs. Do-
your-best?" 
  
“Active!” says Sarah. “No, I should think not. They are a heap better than they was, but 
they are a long way short of what they should be. The fact of the matter is, most of 
them are real lazy, and I am afraid they are too well off ever to be anything else.” 
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“Don’t say that, Sarah," says L "How is it with you and me? Things are better with us, so 
far as this world goes, than they used to be. Aren't they?” 
 
“Well,” says Sarah, “I suppose they are; but since you got your last promotion in the 
yard, and the rise of wages that went with it, Sergeant- Major, I don't think you have as 
much go in you as you used to have, and I don't know where you would have been if 
you had not had a wife that stirred you up every now and then, and a Captain that did 
not let you settle down at ease in Zion.” 
  
And then she went on: “Why, there's Sergeant Do-little. Look at him. When he was first 
converted he went at the sinners like a house on fire. But then," says she, "at that time 
he had not a friend in the world, nor hardly a shirt to his back. But since he got a 
regular situation, and married a Salvationist, and got a house with mahogany chairs 
and looking-glasses, and I don't know what else, he is neither hot nor cold, and you 
know what that is. 
  
"Then, there's Sergeant Take-it-easy. For two years after he was picked out of the 
gutter, with his poor broken-hearted wife, and five nearly naked children, my word, 
didn't he pray and fish. We never missed him from the Open- Air, and he was always 
first in the Hall on a Sunday morning, and last out at night. But he's cooled down now. 
I don't think he's been at the Knee-Drill for six months, nor the Open-Air for longer. It's 
all come about because he's got made an overlooker. 
  
"There's a lot more of them. Captain, and it's my opinion that when the devil wants to 
quiet down the zeal of a Darkington Local, he gets him a better job, or puts him up in 
the one he has." 
  
“Now," says I, “Sarah, you're a good kind woman, which nobody knows better than 
your husband, who has been married to you for thirty years and more; but I do think 
that these remarks are a little uncharitable to be made to our Captain." 
  
But here the Captain put in, and says he: “Oh, all right, Sergeant-Major, let her alone. I 
am afraid that what she says is only too true. How can we mend matters? That’s what I 
am after. The first thing we can do is to have a little prayer about it." And down he 
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went straightaway, and made us both pray two minutes each; then he had a turn; and 
before we knew where he was, he was gone. 
 
That night he quietly got a message round that he was going to have a Local Officers' 
Meeting, and that every Local must be present. Now, seeing that no Captain had ever 
held such a meeting before in our Corps, we were all no little curious to know what it 
was going to be like. However, it came off, and everybody was there, with the 
exception of Jim Grumbleton, whose young wife, we heard just as the time came 
round, had been taken dangerously ill, and had sent for Sarah, who said, as she went 
off to see her, that she hoped that the sickness would be to the saving of her soul. I 
was sorry Jim was not there because he has been so much more in earnest since that 
Your-own-flesh-and-blood Meeting," 
  
Well, the Captain started the meeting off with a short earnest prayer. Bless him, I do 
like to hear him pray. He always makes me want to be a better man. 
  
Then he went on to say that he was glad of the opportunity for a little friendly talk on 
the affairs of the Corps, saying that he intended, when possible, to meet us every 
week, and let us know how things were going on. 
  
Says he: “I want to have your hearts with me, and then I shall have everything else you 
have. You know," says he, “that I am sent here by The General, who holds me 
responsible for the welfare of this Corps. It is my affair. I must make it a success, and 
have sinners saved, and Soldiers on fire, or it will break my heart. I have made up my 
mind to it. It has to be done, and done it shall be, if I can manage it. 
  
“But," says he, “the prosperity of this Corps is your concern also. A Salvation Army 
Corps is a real cooperative society, or it ought to be. We are all in the same boat; 
indeed," says he, “this is more your affair than mine; so I want us all to pull together; 
and if we do, we shall come out somewhere near the landing stage. 
  
"Now," he said, “there are two things that are a great trouble to me just now, and that 
both night and day. My wife is here, and she can bear witness what a burden they are. 
I want to take you into my confidence, and when I do I feel quite sure that you will 
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sympathise with me. 
  
''And first'' he says, ''on making up the quarter's balance sheet and getting in all the 
accounts, I find we are £17 in debt. It seems as though the collections were very good 
while Captain Do-it-all was here; but the cartridges and the offerings on week-nights 
and in the Open-Air have gone sadly down since he left; and then there were the 
repairs for the roof that had been neglected for a year or two, which cost a good sum, 
and some other extras. 
  
“Well, now, I had hoped that with some improvements in our income we should get 
round the corner; but the debt is there, and I feel it is a disgrace to the Corps; and, 
being just after Self-Denial, I don't like to go to the public with it. What can we do? Tell 
me what you think. 
  
"Then,” says he, "there is another matter that I am distressed about a long way more 
than the debt, and that is the state of things in the Open Air. And you will say, well I 
may be, when I point out to you two or three things about it which you must know as 
well as I do, but have not duly considered. 
  
"1. With nearly two hundred and fifty Soldiers on the Roll, there are often not more 
than twenty, besides the Band, in the Market Place on a Sunday morning. 
  
“2. Then, of those who are there, a good many do little more than gossip and look 
about them, and do not seem to care much about what goes on except to listen to the 
music, and to look after the collection. 
  
"3. Then there seems to be no one, besides myself and one or two more that tries to 
speak so as to get anybody saved. 
  
“4. Then, although it is just what might have been expected, it is painful to find that 
very few people seem to take any notice of us. They won't even be at the trouble to 
come across the street to hear us talk, or sing, or pray, or anything else. 
  
“5. Then, what seems to me to be the worst of all, although we have stood in that spot 
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alone for the last five years gone by, no one seems agreeable to make any change in 
the stand, or to go anywhere else as well. 
  
“Now all this is a real trouble to me. I am ashamed to see the turnout. It is a disgrace to 
The Army in Darkington. We have sixty Local Officers, and not more than five are 
present at any single Open-Air Meeting on a Sunday, and sometimes not that. People 
talk to me of the beautiful Open-Airs of the past. Anyway, I am ashamed of them 
today. It is enough to break a heart of stone. I am willing to go on till I drop in the 
street, but I cannot alter things all myself. What shall we do? I want you to advise me." 
  
And then he sat down, looking hard at me, as much as to say: “You are the Sergeant-
Major, what have you got to say?" 
  
I was so taken aback with the Captain's speech — it came so sudden like, and was so 
true that I felt kind of stupefied, and although I was bursting to speak, I was a long 
time getting on to my feet, and before I managed it, Treasurer Hold-it-tight was up 
and talking. 
  
"Captain," says he, "this debt is a very ugly thing, and it ought not to have been, and 
what you say about the Open-Air is a great deal worse. But this is the way to deal with 
such things. Bring them before us, and let us look at them together. You ask for our 
advice, and we will give it you, but we will do something more than advise you. You 
shall have no more trouble about that debt. I’ll do my share, and if the Sergeant-Major 
will join with me we will get the whole of it together before another fortnight has gone 
by." And down he sat. 
  
By that time I was ready to say my say. 
  
“Captain," said I, "the debt is bad, but I'm the man to join with the Treasurer to get that 
wiped out. The picture you give us of the wretched condition of the Open-Air is bad; 
but if my Local comrades feel as I do, and will join hands with me, we will change all 
that very soon. Then, Captain," says I, “bad as these things are, my heart is glad today 
to think that you should come and talk to us, and treat us as your real comrades in 
carrying on the work of the Corps, as you have done at this meeting. We'll pay the 
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debt, and if everybody feels as I do, we will have such Open-Airs before many weeks 
are past as Darkington has not seen in its most prosperous times." 
  
Before we parted we made arrangements for giving or collecting the debt amongst 
us, without mentioning it to the outside world; and resolved, with regard to the Open-
Air: — 
 
1. That, in addition to the old stand, at which we have stood for five years gone by, 
two new ones should at once be opened — one the next week, another the week after. 
  
2. We pledged ourselves to a man to take some part at least in two meetings on the 
coming Sunday and regularly afterwards. 
  
3. We arranged for a plan of Locals and Soldiers to be drawn up as speakers, and to 
see that they attended. 
  
4.  We parted, loving one another and our dear Corps, and the Open-Air work, and 
the Officers more than we had done for a long time gone by. The troubles that had 
lain so heavily upon the Captain, and hung like such a black shadow on the Corps, 
rightly dealt with, had been turned into blessings. 
  
Three volleys for the Local Officers' Meeting! 


