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CHAPTER IV 
 

THE SPIRIT OF DEVOTION. 
 

We now come to the message of the third Spirit. 
 
What was his message? What did he say? Listen: "O Officers, Officers, you must be supremely 
given up to the saving of men." 
 
That is the great end for which The Salvation Army exists. 
 
On this message I remark: — 
 
I. That every man has some ruling, controlling object in life. 

That is, there is something which forms the chief attraction of his existence, and influences him 
most in all he feels, and says, and does in his everyday life. Perhaps he does not realise the 
presence or power of this force, or the influence it exerts over him, but it is there all the same. 
 
II. That object constitutes his ideal. 

All the great things done by men are, in the first instance, simply ideals; that is, pictures in the 
mind, of what they would like to accomplish. And the realisation of these things by them usually 
comes about in something like the following fashion: — 
 
1. They see the thing in imagination. 
2. They see that it ought to be done. 
3. They see how it might be done. 
4. They yearn after its being done. 
5. They give themselves up to the doing of it. They say, "It shall be done, and I will do it, if 

it be possible." 

To illustrate what I mean take one or two of the achievements of human genius: the Suez Canal, 
the Alpine Tunnels. 
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a) In the first place, the idea was conceived. 
b) The ways in which the idea might be accomplished were formulated. 
c) The undertaking was resolved upon. 
d) The work was embarked upon. 
e) The task had to be persevered in. 
f) Finally — but not until each of the other stages had been reached—the thing was 

triumphantly completed.  
 

III. Now the real object for which The Salvation Army exists is known to us all. It is to save 
men. 

Not merely to civilise them. That will follow. Salvation is the shortest and surest cut to civilisation. 
 
Not to educate them. That will follow also; and if it does not, men and women had better live 
good lives, and get into Heaven at last, than, with heads full of learning, whether secular or 
religious, finish up in Hell. 
 
Not merely to feed them; that is good, very good, so far as it goes. It is true that in our Social 
work we feed the starving and house the homeless, but it is only a step towards the purpose we 
wish to accomplish. 
 
The object is to save men from sin and Hell. 
 
To bring them to God. To bring God to them. To build up the Kingdom of Heaven upon the 
earth. The end of The Salvation Army Officer is to convert men, to change their hearts and lives, 
and make them good Saints and Soldiers of Jesus Christ. 
IV. And the Spirit of Devotion, with the crimson Cross inscribed upon his shoulders, who 

comes to us from the Throne of God, asks for our full consecration to the attainment of 
this object. 

Not merely that we should admire it, but really and truly choose it as the great end of our lives, 
and choose it afresh to-day. 
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For this consecration certain things are necessary: — 
1. The knowledge of its nature. 

Many of you, I have no doubt, offered yourselves for a soul-saving life years ago. You knelt down, 
as I did, on the day you were converted—perhaps in the very act of being converted, and said, 
"Lord, help me to live for the salvation of those around me." But you have had much experience 
since then. You see what it means in the way of tears, of toils, of disappointments, of conflicts, 
to really follow the Lamb that was slain. What is asked from you by the Spirit from the Throne, is 
that with this increased knowledge and actual experience you should give yourself up to it again. 
 
2. This consecration also implies a definite, intelligent offer of yourself to this object without 

reservation. This must be done in the face of all the possibilities 

before you, with all you really have and are, for better or for worse, and that for all your days. 
This consecration involves — 
 
(a) The giving up of the pleasures and satisfactions that come from the world around you. For 

instance: —  
 
I. The love of money,  
II. The love of pleasure,  
III. The love of admiration. 

 
The spirit, rather than the possession, of these things is the snare of the Officer. 

 
(b) This consecration involves also a life of self-denial and toil. There is no other way. I say so. 

 
3. Now, for the offering of ourselves to live and suffer for the salvation of the world after this 

fashion, we have the consecration of Jesus Christ as an example. 

Look for a moment at what was involved in the offering He made for us. He foresaw all the 
humiliation, sorrow, suffering and mockeries that would have to be undergone, and the cruel 
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death that crowned it all. And yet He voluntarily, and deliberately, and gladly gave Himself 
to the task. 
 
(a) It was voluntary. 
(b) It was made without regard to success or failure. 
(c) It was actuated by a motive which made it acceptable to God. 

 
4. I doubt not that many Officers here have followed in His footsteps. 

 
5. I hope it has been so with myself. 

I can remember making the offering for the first time sixty years ago. And I have told you 
before, how that, with the increased knowledge that came with years of suffering and toil, I 
made the offering in a fuller and more direct manner than at the onset. 
 

6. Shall we go down before God, and ask ourselves whether after this fashion we are on the 
Altar this morning? 

And, if we are not, let us gladly place ourselves there. 
 


