Chapter XVII
Kindness.

In all things approving ourselves as the ministers of God ... by pureness, by knowledge, by
longsuffering, by kindness, by the Holy Ghost, by love unfeigned. — 2 Corinthians vi. 4, 6.
Among the evidences that we are really the ministers of God, Paul here demands kindness. It is
a humble qualification, which often influences people more than gifts that appear to be far
grander and which are, perhaps, more sought after, and is just as necessary in the minister of
Christ as is patience, or pureness, or knowledge, or love. There are few human hearts that are
not moved by it. Where preaching, and learning, and miracle-working have failed, kindness, by
a charm and force which are all its own, has often succeeded. Some one has said that ‘kindness
is a language which the dumb can speak, and the deaf can understand;' and he might have
added with equal truth that it has a warmth which even the dead can feel. Many a heart, cold
and still, has been warmed into flowing life again by one kind act. Many a sweet and tender
memory, buried long ago and forget, has come forth from its grave alive with blazing and
happiness under the gracious influence of one kind word.
No Officer of The Salvation Army is fully equipped for his holy mission without this, these grace
of kindness. Many Officers have failed just for the want of it. They have had many useful gifts,
and many important qualities, they have worked hard, and have even suffered for The Army; but
they have failed to approve themselves to the people as the ministers of Christ, simply because
they were not kind. Their uncommon graces failed for want of a little common kindness. They
said, and did, unkind things, and this spoilt all. On the other hand, I have known many Officers
who have been very deficient in ability, and wanting in much that we rightly regard as very
important, who yet have been richly blessed at every appointment, finding their way most
wonderfully both to the Soldiers' confidence and the sinners' hearts, and making every one trust
them, because they were kind to all around them. Our experience thus so entirely supports the
Apostle's words, that I desire to write something to you, my comrades, about this ‘kindness.’
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And, before I proceed further, let me say one or two introductory words. First, I would remind
you that kindness is generally associated with small things. Do not think less of it on that account,
for life is chiefly made up of little things. Many people, I think, would like to show kindness to
others in great matters, or on a vast scale; but, then, great matters only befall any of us now and
then, while in many people's lives there is nothing that we can rightly term great. Kindness,
therefore, must come into the little things, if at all. Do not, then, delay an hour the kind deeds
and words that you can scatter around you. Small as they may seem, believe me, they are more
important than your teaching — they will carry with them an influence for good in this world
which cannot be exaggerated, and they will help to make the happiness of heaven for you:
The common things of the common day
Are ringing the bells, in the far away.
Begin, then, in your home. Learn to show kindness at home, says the Apostle. That is a capital
training-ground for kindness. In fact, it is doubtful whether you will show it much anywhere if it is
absent there. And yet how often it is absent! When I visit some people's homes, I miss the little
kindnesses that I expected to find in profusion. The children are rough to one another. The
husband sits still, and allows the tired wife to stand unnoticed; or he goes on eating while she
answers the knock at the door; or he helps himself to the food before he asks her to take some.
Many of the kind words and little trifles of gentleness which brightened the days gone by are no
longer thought of. He would break his heart if she were to die, but from want of thought he is
unmindful of that which is her very life. When I come downstairs in the morning, I often see that
the mother has been at work long before the father was up, and I find out that he leaves nearly
all the responsibility for the children to her. She must care for their food and clothes, their
schooling, and prayers, and all the rest. And, sometimes, I know that the servant has been
running about from six o'clock in the morning until ten at night — that is, for sixteen hours! Learn,
or, as one might say, remember to show kindness at home. Do not forget, because every one
there is so familiar to you, that your Saviour once lived in a humble little cottage at Nazareth;
and strive to be kind in your home, as He was in His.
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Remember, too, that your kindness is to extend to the animal creation. ‘The righteous man,' God
says, 'regardeth the life of his beast, but the tender mercies of the wicked are cruel.' Be kind,
therefore, to all living things — they belong to your God. ‘Every beast of the forest,' He says, ‘is
Mine.' Never kill, or allow any one to kill, any animal unless it is necessary that it should die, and
then, even with what are called vermin — rats and mice and so forth - always do it mercifully,
and never in sight of other animals. Be no party to the overloading or over-driving of horses.
Discourage, so far as you have the opportunity, the keeping of wild animals in menageries: it is
very cruel. Never, if you can help it, allow a poor woodland bird to be imprisoned in a cage.
Remember that, like yourself, it was born free, and that every time it sees the blue sky or hears
the sound of day its little heart is torn with anguish, with hope, with fear, until its wings grow
weary with beating against the cruel bars. By-and-by the little captive will droop and die of a
broken heart, but God will notice the wrong that it suffered - not a sparrow falls to the ground
without His knowledge.
Show a high example, then, among your people, and especially among the young, of quiet,
persistent kindness; it will not only increase their love for you personally, but it will help them to
understand that ours is a religion of love.
1, The kindness of the minister of God will find expression in consideration for all who are around
us.
(a) It will especially lead to a tender compassion for all who are in sorrow, or want, or suffering.
It was thus that Jesus felt — He had compassion on the multitude. Nothing so closes people's
hearts as going about amongst them without feeling; while nothing so opens their hearts as
allowing them to see that you are touched, that you feel, that you are in sympathy. This
tenderness of spirit in the presence of human suffering is more than money — it is more than all
else that man can do.
Ah, I am distressed sometimes by the absence of this compassion in some Officers. They go
about this poor world so unmoved amidst its grief, its misery, its sin. They view the people, day
after day, and month after month, with so little pity. They stand sometimes in the prayer meetings
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when souls are crying aloud for mercy; and, while some of their comrades are in an agony of
desire and pity, they seem almost without true feeling. Their very presence is a chill upon the
loving souls around. They are without consideration for others. It is a sign of coming and terrible
backsliding.
(6) Kindness will lead to personal thought for those around us. It did so with Jesus. ‘Come ye
apart,' He said on one occasion to the weary disciples, ‘and rest awhile.' And again, after a weary
night of toil on the sea, Peter and some others found Jesus mindful of their bodily needs, with a
fire ready on the shore in the early morning, and He said, ‘Bring some of the fish, and come and
dine.’ But His whole life abounds with illustrations of this thoughtful consideration.
My comrades, how many opportunities for practising this, the true kindness, does every Officer's
life afford? In visiting, how often would a way be found to some hard heart if there were an offer
made to light a fire in the early morning, or tend it in the lone night hours, or to do some other
little thing of that sort. In the meetings, too, how often one kind word of inquiry about health, or
work, or home, which could be spoken in one moment, would bring a ray of comfort to hearts
that are sick and sore. In the time of affliction or trial, how often would one bold word of tender
prayer before other comrades lift a burden from a troubled heart. Remember Paul's words to
some of his people, ‘We were gentle among you, even as a nurse cherisheth her children.' Oh,
think! and you will find out how to make your gentleness and kindness a positive foretaste of
heaven to many whom you now scarcely notice at all.
In the village, in the town,
On the railway, in the square,
Came a beam of kindness down,
Doubling daylight everywhere.
2. This kindness will be shown in a readiness to forgive injuries.
Offences will come — they must come. There is not one of us but will, at some time, be wounded
in the house of our friend; or sold and betrayed by one we trusted; or maligned by one we loved.
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It must be so — the Master said it would be so. We shall be mistaken and misjudged. Hasty
words will be spoken in anger about us and ours, and birds of ill omen will carry them to us. Our
good will be called evil; our very sorrows will become reasons for visiting us with reproaches and
reproofs. When we look for comfort we shall receive stripes, and our tears will, for a season,
become our meat day and night. It always has been so. It always will be so.
Well, amidst it all, we must forgive. Yes, seventy times seven, if our brother offend, we must still
forgive. Oh, when I hear a Salvationist say, 'I cannot forgive it!' my heart stands still. It is such a
contradiction. It is like saying that the sun cannot give light, or that the earth cannot go round,
or that the winds cannot blow. Forgiveness is as natural to love as fragrance is to flowers.
In nothing is it more demanded of us to approve ourselves the ministers of God than in this.
Indeed, the condition of our own forgiveness is that we forgive. Let us do it quickly. There is
never an hour to lose. Man is such a poor, passing creature; if we miss the moment for saying
the word of forgiving kindness, it may never return. Forgive and forget at once; let not the sun
go down upon an unforgiven wrong: —
Be swift in kindness, a long delay
In kindness, takes the kindness all away.
3. True kindness is quick to appreciate the kindness of others.
How beautiful it is to see the way in which some Officers are always ready with a report of some
one's goodness towards them! Everywhere they find that somebody has been before them with
kind thought or kind act on their behalf. Instead of one prolonged groan about their misfortunes
and unrewarded virtues, they are brimful of stories about their good fortune; and if they have
not had anything very kindly done to them for a day or two, they are expecting something very
shortly, and rejoicing over it before it comes to pass! This is the spirit of kindness; and it is not
only kindness, it is the very highest wisdom. What men sow, they reap. The people who go about
scattering seeds of kindness,' often come to the reaping of a rich harvest much sooner than they
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expect. Just as one selfish and unkind act begets another, so every kind deed done, and every
kind word spoken, call forth other kind things which come with blessings in their train.
And those who are thus on the lookout for kindness are grateful souls. Thank you, is ever on their
lips, because it is ever in their hearts. They go about thanking every one; they make every one
want to do them a good turn, if it is only thus to earn a smile, or a hand grip, or a 'God bless you
for this!' or some other heartfelt token of gratitude. These kindly souls are the very opposite of
the poor folks who find it hard to raise a Hallelujah, and seldom say ‘Thank you' to any one, either
at home or anywhere else. Such people are a walking contradiction of the first principles of The
Salvation Army! They have never realised that their great business is to go about doing good
and making people happy. They show themselves in all things, not as the ministers of God and
as the servants of all, but as though they were seeking their own.
4. This kindness towards others is manifested by confidence in them.
It very often happens that the greatest kindness that you can possibly do a man is to trust him,
and let him see that you trust him. Multitudes go through life without once enjoying that sunshine
of the heart which comes of being trusted. True kindness will seek out occasions for making
those around us of every class feel that we confide in them. The children — ah, what joy it would
be to many of them to feel that in some things they had your confidence! The weak and
unsatisfactory Soldiers — if you could only find something these could do for you, even if they
bungled it ever so, with which they would feel you really trusted them, it might work a revolution
in them, accustomed as they are to be mistrusted. The young convert — how many of the most
timid disciples have been strengthened in the first days of their new life by being asked to care
for another recruit. The returning backslider - how often has his shame and fear been helped
away by making him feel that his Officer believed in him, whether the others did so or not.
5. This kindness is to be shown to others, whether they show kindness in return or not.
Like the rain, it descends upon just and unjust, upon the thankful and the thankless. It is a great
mistake to suppose that we are to wait until we discover whether our acts of kindness will be
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welcomed or rejected. Never mind though some of them are not welcomed at the moment; even
though they only call forth unkindness then, they will bring forth fruit hereafter. I know of an
Officer in our ranks who when a giddy worldling was touched by seeing a Captain stop in the
muddy street one day, and pick up a little child that had fallen down and hurt itself. The kindness,
of which the Captain saw no fruit, won that soul.
I have heard another Officer, who has rendered good service in many parts of the world, declare
that he was saved through some one at Headquarters - an entire stranger to him at the time —
saying to him with such kindness when he was there one day on business, ‘God bless you, Mr.
—! I hope it is well with you?' He made no answer; at the moment he was rather annoyed in his
pride, but the seed that then was sown eventually changed his life.
Indeed, this is one of the first principles of our Lord's teaching. ‘If ye love them,' He said, 'which
love you, what reward have ye? Do not even the publicans the same? And if ye salute your
brethren only, what do ye more than others? Do not even the publicans the same?' Surely, we
shall not sink down to that level! Surely, we Are Christ's, sent forth to represent Him and His law
to the world. Surely, we shall make manifest the kindness of our Father, Who maketh His sun to
shine upon the evil and the good.
And now, I beseech you, not as though I wrote a new commandment unto you, but that which
we had from the beginning, that we love one another. And this is love, that we walk after His
Commandments.
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