Chapter XIX
Leaders and their Helpers.

And Moses said unto Joshua, Choose us out men, and go out, fight with Amalek: tomorrow I will
stand on the top of the hill with the rod of God in mine hand. So Joshua did as Moses had said
to him, and fought with Amalek: and Moses, Aaron, and Hur went up to the top of the hill. And
it came to pass, when Moses held up his hand, that Israel prevailed: and when he let down his
hand, Amalek prevailed. But Moses' hands were heavy: and they took a stone, and put it under
him, and he sat thereon; and Aaron and Hur stayed up his hands, the one on the one side, and
the other on the other side; and his hands were steady until the going down of the sun. And
Joshua discomfited Amalek and his people with the cage or the sword. — Exodus xvii. 9-13.

God has His own appointed methods of securing victory for His people, though we do not always
perceive them. The connection between the plan that He will have us adopt, and the results
which are attained, is often hidden, like a river which flows in fertilising beauty for miles, and
suddenly disappears into the earth, coming forth again later as a mighty torrent on its way to the
sea. We cannot see the connection, but we know quite well that it is there.
There is much about God's ways with us as individuals which seems to be planned upon this
principle. He leads, and guides, and directs us for a time openly and plainly; we can easily trace
His hand in all we receive and accomplish. Then all at once cross-currents and opposing
influences come in: and suddenly we cannot see Him; we cannot hear His voice; and though we
search for Him we do not find Him. Then is the hour for faith to look up, and to say, ‘Not as I will,
but as Thou wilt.' This is what Job meant when, in spite of the disasters, and disease, and
degradation which overtook him, he said, ‘But He knoweth the way that I take; when He hath
tried me, I shall come forth as gold. I know that my Redeemer liveth.’
What a succession of trials, for Moses, was the march of the Israelites through the Red Sea to
Jordan! From the very hour in which they started from Egypt — one may almost say from the
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very hour in which Moses received his commission as their Captain — they were a thorn in his
side. They repined in every trial; in every defeat they fell into a panic; in every affliction they
broke out into rebellion, and, without exception, it was always of Moses they complained. What
a majestic example of patience, of meekness, of human sympathy, of fatherly love, Moses
presents to every Salvation Army Officer!
Now, I think that this battle with Amalek is one of the most wonderful incidents in the whole story
of God's dealings with His ancient people. The slow march of the great multitude of men,
women, and children, numbering in all between two and three million souls, was moving heavily
forward. One hindrance after another had sprung up and had been overcome. The chasing
Egyptians, the Red Sea, the bitter waters of Marah, the want of bread, the water famine at
Rephidim, were all now at length left behind, and matters were gradually shaping themselves for
better days. Suddenly, however, there is another horrible dilemma — the advance is checked
once more. The Amalekites, a fierce and warlike nation, unexpectedly take the field against them
and will not allow them to pass. Moses sees how it is at a glance, and commands Joshua, who is
now mentioned for the first time, 'Choose us out men, and go out and fight with Amalek
tomorrow; and I will stand on the top of the hill with the rod of God in my hand.' Joshua did as
he was bidden, and then there was witnessed a most extraordinary scene. All day long the
conflict raged, and many times the battle was lost and won. During one hour Israel prevailed,
and during the next Amalek beat them down. Imagine, if you can, the conflicting feelings in the
breast of Joshua when leading his first fight down in that valley! Think of the sort of messages
that he would send flying up that hillside to Moses! Victory seems at one moment to be so near
at hand, and then again so far off; retreat and advance follow one another; hope springs up only
to be deferred, and gradually a dreadful hush is creeping over the great camp which lies at the
rear of the fighting men. Something must be done, or there will soon be a terrible tale to tell.
Now, what does it all mean?
‘When Moses held up his hand, Israel prevailed, and when he let down his hand, Amalek
prevailed. But Moses' hands were heavy.’ That is what it means. Moses was weary, perhaps sick
— anyway, perhaps sick at heart, — humiliated, possibly, by his hasty condemnation of the
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people when a few days before they grumbled for water. Weary and sad; and his hands are
heavy.
Here, then, are two or three lessons for Officers.
1. Personal heaviness, disappointment, and affliction are the common lot of God's leaders, but
they are no discharge from the responsibilities of leadership. All that weary day Moses had
struggled to hold up his hands. But now they are so heavy. ‘The spirit indeed is willing, but the
flesh is weak.’ May be, there was some personal sorrow eating out the strength of his heart. No
matter, Amalek must be met; he must mount the bill; he must hold up the rod. May be, as I have
said, he was suffering from that reaction of humiliation and shame which comes down, most
painfully, upon those who are set before the people as examples, when, by some error of
judgment, or by some act of self-will or bad temper, they have failed to exhibit the spirit of Christ.
He had been angry with the people at Horeb. True, he smote the rock, and gave them the water;
but he had abused them, and had dared in his haste to pronounce a condemnation which he
should have left to God alone. Many Captains since, great and small, have fallen into Moses' sin;
and yet, in the very hour of their reproof and mortification, they have been called, as he was, to
go up the hill and hold up the rod. May be, Moses was sick, and ought to have been at home
and in bed, instead of in the burning sun upon that mountain side. This also we know and
understand. In spite of affliction, in spite of shame and mistakes, and faults and sins, and in spite
of that physical weakness and mental depression which are often the worst of all our ills, our
business is still to lead, our place is on the mount; our part is to hold up the hands of prayer and
faith. There is no discharge for us; we are bound, alike to God and man, to go up and to hold
on.
2. It is the duty of leaders to secure the help and co-operation of those around them in the hour
of difficulty. Aaron and Hur, discerning the state of the case, proffered their help to Moses, and
he allowed them to bring him a seat, and to hold up his hands. Now suppose, if you can, that a
false pride in him had prevented his accepting this help, Amalek would have prevailed, and the
subsequent history of the whole Israelitish nation might have been changed. Ah, how many
Officers I have known, who have travelled with sore feet and heavy hearts, over the barren way
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of lonely service and comparative failure, who might have been cheered, strengthened,
sustained, nay, verily, 'held up' till victory came, if they would have been content to employ the
servants of God, the Local Officers and Soldiers round about them, to aid them in their toil. But
no, they must do it all themselves! The talking, the soloing, the begging, the visiting, the praying,
the whole business of the Corps, or the whole work of the Division, must depend solely upon
them alone; and then in the hour of some special personal trial, when victory was hanging in the
balance, and when their personal influence has been of supreme importance, their hands have
been heavy, and, because they were too proud or too ignorant to seek assistance, the battle has
been lost.
Now the lesson of all this is writ large for every one of us. Do not be content merely to send
Lieutenant Joshua to the front, and to take your own place on the mount; but, when you have
done this, call in to your assistance any and every man, woman, and child who can do anything
to help you in the work you have to accomplish there.
But, on the other hand, never abandon the leadership. Moses might easily have said: 'I am at
length exhausted with this weariness. Hands and head and heart are alike heavy. The Lord does
not hear me as heretofore. Twice, thrice, nay, seven times to-day Amalek has prevailed, and my
people have been turned back. This is my second failure. I grieved God at Horeb; surely, He has
departed from me. Aaron, you and Joshua must now take the command. I am going to my tent.
I am going down — to resign.' But there was nothing of this, either in his heart or on his lips.
Indeed, no God-appointed leader has either the power or the right to abdicate. And the greatest
men may wisely and rightly accept in their hours of difficulty the assistance of very much smaller
people. If Moses, probably the greatest man who has lived — did he not meet death alone, and
talk with God face to face? — if Moses was not above accepting that simple and yet sympathetic
help from Hur, we need not fear to lose anything by allowing the weakest of our Soldiers or the
feeblest of our children to hold up our hands.
3. It is the duty of leaders to give full credit to all those who labour with them. The service
rendered by Aaron and Hur on that day will be an everlasting memorial of honour to them. From
generation to generation the story will be told of how they helped to avert a frightful catastrophe;
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and it was Moses himself who placed it upon record. He wrote the report, as we road it in Exodus,
in the splendid simplicity of truth. It is said that one of the greatest marks of leadership is the
ability to attract the services and devotion of other noble hearts and able minds. But is not this
because nearly all true leadership — at any rate in the service of God — is largely inspired by a
generosity which disdains to withhold from any man the credit, and every bit of the credit, of any
service which he has rendered to God and His Kingdom? What a continuing glory it is to Aaron,
Hur, and Joshua to have been so pre-eminently commended and honoured by Moses! But is not
the honour to the leader himself greater still? You will see that he might so easily have left the
names of Aaron and Hur out of the record, even if he had mentioned Joshua. How simple it
would have been to have said that Moses' hands were heavy, but that he received some little
assistance from one or two comrades, and by this means overcame the difficulty, so that the
battle was won!
Now, I believe that here is one of the great mistakes of many Salvation Army Officers, and one
of the reasons which hinder some of them from obtaining that hearty sympathy and
thoroughgoing co-operation without which they cannot hope to be permanently successful in
their work. They so seldom say ‘Thank you.’ They so often begrudge the right-down hearty Well
done!' to people who toil and struggle, and pinch and fight for The Army. They are sometimes
unwilling to acknowledge success in others, even when they see it; and instead of picking out
what is good in those around them, and praising God for it, and honouring them for all the Holy
Spirit has done in them and by them, they are looking out for the weaknesses and badnesses
and inconsistencies and backslidings of their people. My comrades, this is not the way to
accomplish the defeat of Amalek. This is not the way to raise up Aarons, and Hurs, and Joshuas
in our Israel. It was not after this plan that Moses succeeded in converting that horde of degraded
slaves into a conquering army and a great nation.
No, no; honour to whom honour is due. Cannot you picture Moses coming down that mountain
side with his whitened hair and shining face, just as the sun was setting that evening, leaning
upon the arms of his faithful helpers, amidst the ringing cheers of the victorious host? Can you
not call up the kind of smile there would be on his face as he beamed upon Aaron and Hur, and
made the people understand that but for them there might have been a very different twilight
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to that summer's day? Captain, Major, Colonel, you have as true hearts and hands around you
as Moses had; go and deserve to have them, by following Moses' example, in the unstinting and
generous recognition and reward of the help they have given to you and the service they have
rendered to your Lord.
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