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VIII 
 

THE FOUNDER AND THE BISHOPS 
 
An interesting episode in the history of The Army was the series of discussions — or, shall I say, 
negotiations, which took place with certain distinguished leaders of the Church of England in the 
early eighties. The impulse to these negotiations really came out of the interest awakened in 
religious as well as irreligious circles by the rise and progress of The Army. Early in 1882 the then 
Archbishop of York (Dr. Thomson) wrote as follows to the Founder: 
 
SIR, — Some of my clergy have written to me to beg that I would ascertain how far it was possible 
for the Church to recognize the work, of The Salvation Army as helping forward the cause of 
Christ consistently with our discipline. For this purpose they asked me to put myself into 
communication with your Leaders. I now, in compliance with their request, address you with this 
friendly object. ... 
 
Some of us think that you are able to reach cases, and to do so effectually, which we have great 
difficulty in touching. They believe that you are moved by zeal for God, and not by a spirit of 
rivalry with the Church, or any other agency for good, and they wish not to find themselves in 
needless antagonism with any in whom such principles and purposes prevail. 
 
Shortly afterwards, the Lower House of Convocation petitioned the Upper House, that is, the 
House of Bishops, to issue some general instruction as to the attitude of the Church of England 
towards The Army. A Committee was then appointed to consider the question, of which Dr. 
Benson, the Bishop of Truro, was the chairman. The instructions issued do not concern us here, 
but shortly after this the Founder received a letter from the Bishop in which, after referring to the 
growth of the work, he opened the subject of harmony with the Church. It was not purposed to 
enter upon any formal arrangements, but several of the bishops had desired to know more of 
the Movement and to make themselves acquainted with its spirit. If from a free interchange of 
views there should be found any way of cooperation with The Army many Christian people would 



 

ECHOES AND MEMORIES – Chapter Eight 2 

rejoice. Would the General be willing to meet a few representatives of the Church for a friendly 
discussion? The Founder accepted this invitation. 
 
The purpose which the Church of England authorities had in view was to find a means of linking 
up The Army in union with that Church. The principal ecclesiastics who took part in the 
negotiations were Dr. Benson, then Bishop of Truro, and afterwards Archbishop of Canterbury; 
Canon Westcott, of Westminster, and of the University of Cambridge — afterwards Bishop of 
Durham; Dr. Lightfoot, at that time Bishop of Durham; Canon Wilkinson, who was subsequently 
Bishop of Truro, and after that Bishop of St. Andrews; and Randall Davidson, the present 
Archbishop of Canterbury, who was then Dean of Windsor. With each of these I had some 
intercourse, and on one or two occasions met several of them together. Each one of them made 
a distinct impression upon me, which the passage of a long stretch of years has not effaced. 
 
Dr. Davidson, the only one of the group who is now living, was acting in these negotiations as 
the representative of Dr. Tait, the then Archbishop of Canterbury. He struck me as a man who, 
while sincerely anxious to explore the ground and, if possible, to arrive at some means of linking 
The Salvation Army with his Church, and of helping forward its work, was yet fully determined, if 
this should be the issue, not to allow the Founder to continue in what was called his 'autocratic' 
relationship. Evidently it was unthinkable to him that William Booth should ever become a high 
ecclesiastic in the Church of England, and for that reason alone he was careful to ensure that no 
power beyond what he could not help conceding should remain in the Founder's hands if The 
Army should come into alliance with his Church. Dr. Davidson was very urbane and considerate 
throughout the negotiations, and although he was the rigid - not to say narrow-ecclesiastic, he 
showed real ability in fastening upon essentials when in conference with the Founder. I do not 
think he quite realized on his side how completely the Founder saw the 'buttons on the back of 
his coat,' but he did grasp the fact that he was not willing to relinquish his full control, no matter 
what advantages might be secured from the inclusion of himself and his Organization under the 
wing of the Church of England. So far as Dr. Davidson was concerned, this was, I am afraid, from 
the beginning, fatal to the project. 
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Canon Westcott's was quite a different type of churchmanship. He was a scholar and recluse 
rather than a man experienced in ecclesiastical politics, and if a given end seemed to be 
desirable, he was inclined to underestimate any practical difficulties which might be in the way. 
I regarded him as one who really cared for the progress of religion, quite apart from the 
advancement either of the Church of England or of The Army. His influence upon the 
negotiations was that of a large-minded and sympathetic statesman, earnestly desirous of 
securing for his Church the accession of youthful zeal and vitality which unmistakably 
characterized the new Movement. He was, I dare say, more at home in the privacy of his study 
than at our round table; and he hardly realized how when a thing is theoretically desirable, its 
attainment may be impeded by obstructions which arise out of the nature of the case, and are 
not to be ascribed to the narrowness or obduracy of anybody. I carried away from our brief 
intercourse a deep impression of Dr. Westcott as a truly spiritual man; not exactly one of the old 
mystics, and yet possessed of a good deal of their vision and their charm. He was indeed a man 
to thank God for, no matter in what age he lived or to what Church he belonged. 
 
Of Dr. Lightfoot I saw little; but here, again, the student and the scholar predominated. He was 
more willing than any of the others to leave the matter to Benson and Davidson. He spoke very 
kindly at that time in public, commending what he called the 'apostolic zeal' of The Army. He 
remarked with great satisfaction that a large proportion of its converts and members were 
comparatively young people. To his thinking it was a grand testimony to the character of its 
message and to the efficacy of its work that this Organization should be able to call to its banner 
the fiery and adventurous spirit of early manhood and womanhood. He also spoke with great 
appreciation of my dear mother's writings, and he joined heartily with Dr. Benson in desiring to 
bring about some kind of union with us. 
 
Bishop Lightfoot's most memorable testimony to the work of The Army is found in his 
unforgettable words about the lost ideal of the work of the Church of Christ. Let the passage be 
quoted in full: 
 
Shall we be satisfied with going on as hitherto, picking up one here and one there, gathering 
together a more or less select congregation, forgetful meanwhile of the Master's command, 'Go 
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ye into the highways and hedges, and compel them to come in'? The Salvation Army has taught 
us a higher lesson than this. Whatever may be its faults, it has at least recalled to us the lost ideal 
of the work of the Church, the universal compulsion of the souls of men. 
 
Of the five negotiators perhaps I retain the happiest personal memory of Canon Wilkinson, 
afterwards Bishop of Truro, and later of St. Andrews. Wilkinson was one of the sweetest men I 
ever knew, either within or without The Army borders. Both humble and sagacious, he had a gift 
for mediation and reconcilement which he had already put to good use in his own Church by 
intervening between the bishops and the ritualists. His feeling for The Army and some of its 
leaders was not simply admiration; it was love. He was the member of the group to take up the 
role of persuading the Founder to soften his conditions; and he it was who suggested with regard 
to the sacraments a compromise — which afterwards for a time bore some fruit — whereby the 
members of The Army were to be invited once a year to the Communion in their respective 
parish churches. To the more strait-laced of the negotiators the accredited position which the 
women Officers already occupied in The Army presented serious difficulty; and it was Wilkinson, 
again, who suggested that these comrades should be given an assured position and recognized 
as a body of Deaconesses, but that any future additions to their number should be required to 
go through a certain examination following our Training. I think that Canon Wilkinson worked 
more arduously to bring about what they all desired than any of the others, and also that he had 
more faith than any of them for a practical outcome. 
 
The Bishop of Truro, Dr. Benson, however, was the moving spirit in the negotiations. To him 
there had evidently come a kind of revelation of the new strength which the Church of England 
would acquire with The Army as its fighting auxiliary. His naturally sanguine temperament helped 
him to see not only what presented itself at the moment, but what was likely to come to pass in 
the future. He realized — and said as much — that The Army, which was then working in only 
three or four countries, was destined to play an awakening part in many lands. The Bishop of 
Minnesota (Dr. H. B. Whipple) had acquainted him with what The Army was beginning to do in 
the United States, and Benson saw an opportunity for that extension of the Church beyond the 
Old Land which his school of thought most earnestly desired. 
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I believe that Dr. Benson also had the best conception of the spiritual forces which The Army 
had released. Whereas the other negotiators, more particularly Dr. Davidson, centred their 
thought upon the Leaders and their Staff, Benson saw The Army en masse. Moreover, there was 
a prophetic vein in him. He had a vision of the future after the manner of Balaam, when he said 
of Israel of old, ‘from the top of the rocks I see him ... who can number the fourth part of Israel . 
. . as the valleys are they spread forth, as trees which the Lord hath planted, ...' 
 
Benson saw The Army as a force - a force which would go far and carry much; and subsequent 
events have abundantly proved that he was right. It was undoubtedly these considerations which 
stirred his spirit, and urged him to take the initiative. I never thought so highly of him intellectually 
as did some others who were more intimate with him. I cannot say that I regarded him as being 
of the calibre of Westcott or Lightfoot; but his combination of courtliness and candour, his genial 
freedom of manner and evident sincerity of feeling, made him lovable and unforget. table. There 
was something, half hidden, perhaps, but vet attractive, about his personal sympathy with heart 
religion. and therefore with our religion. He struck me, and I talked of it at the time, as a man 
who suddenly perceived in actual life what he had long looked for, more or less in vain. There. 
in flesh and blood, visible to all, were ordinary people who had renounced the pomp and glory 
of this world, who were really living for others, and who had organized the new-old conception 
of the Kingdom of God as for the poor. And, seeing it, he longed with a great longing to bring 
it into close union with himself and with the Church he loved. 
 
All these men were, of course, Church of England men. They put the Church to which they 
belonged first in everything, and indeed nothing in our discussions involved the smallest 
departure on their part from a perfect loyalty to their own communion. But more than once we 
saw signs of the difficulties which undoubtedly confront all sincere thinkers when they come to 
claim, as the Church of England does claim, exclusive graces or privileges for any particular body 
of Christian people. The fact is, that the Church of England is no more the Church than the 
Church at Jerusalem or the Church at Rome, or the Church of the Lutherans and Puritans, or the 
Church of the Calvinists and Presbyterians. 
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It was, of course, the purpose of our Lord Jesus Christ to gather out of the world a people 
composed of His true believing followers. This was spoken of in the New Testament as the 
Kingdom of Heaven or the Kingdom of God. It is obvious that in the accomplishment of this 
purpose a Body or Society would be formed distinct from the world in life, in purpose, and in 
interests, and that it would be generally recognized as such. This implies union and some form 
of organization, varying, no doubt, from time to time, but marked always under whatever form, 
by the possession of a certain common spirit— the spirit of Christ. ‘By their fruits ye shall know 
them.' Thus we get a visible society — the Society spoken of in the Bible as the Church or 
Congregation. But as to the outward form which this Society should take. Jesus Christ gave no 
recorded instruction. It is impossible to believe, if He had intended any particular constitution or 
form of government to be essential to this Society — His Kingdom on earth — that He would 
not have left explicit directions with regard to it. Whereas on the whole matter He is entirely 
silent — says, in fact, nothing at all on the subject. 
 
No, there is one Church. Just as there was only one people of Israel, no matter how widely 
scattered, so there is only one spiritual Israel. As Paul so finely says, 'There is one body, and one 
Spirit, even as ye are called in one hope of your calling; one Lord; one faith, one baptism, one 
God and Father of all, who is above all, and through all, and in you all.' And being one, yet it is 
to be for all peoples and all classes. In the Church of Christ 'there is neither Greek nor Jew, 
circumcision nor uncircumcision, Barbarian, Scythian, bond nor free; but Christ is all and in all.' 
 
Of this, the Great Church of the Living God, we claim, and have ever claimed, that we of The 
Salvation Army are an integral part and element — a living fruit-bearing branch in the True Vine. 
 
The idea that Jesus Christ in some way instituted a society with set orders of worship, and 
appointed the times and manner of sacred things, such as sacraments and sacrifices, or settled 
an order of ministers who should be the exclusive channel of grace, has no particle of authority 
in the New Testament. On the contrary, the fact is that He left His followers free to adopt such 
forms and methods, under the guidance and instruction from time to time of the Holy Spirit, as 
they should feel wisest and most appropriate to attain the objects in view. The Apostles did 
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likewise, foreseeing that no matter how appropriate and wise might be the rules they could lay 
down for their day, other rules would be required for other times. 
 
Dr. Lightfoot, to whom I have just been referring, expresses in his work on 'The Christian Ministry' 
what is so entirely in harmony with our view on this point, that I shall quote him. He says: 
 
The Kingdom of Christ, not being a kingdom of this world, is not limited by the restrictions which 
fetter other societies, political or religious. It is in the fullest sense free, comprehensive, universal. 
It displays this character not only in the acceptance of all comers who seek admission, irrespective 
of race or caste or sex, but also in the instruction and treatment of those who are already 
members. It has no sacred days or seasons, no special sanctuaries, because every time and every 
place alike are holy. Above all, it has no sacerdotal system. It interposes no sacrificial tribe or 
class between God and man by whose intervention God is reconciled and man forgiven. Each 
individual member holds personal communion with the Divine Head. To Him immediately he is 
responsible, and from Him directly he obtains pardon and draws strength. 
 
Further, as to the calling out and setting apart of leaders in the days of early Christianity, we find 
also a wonderful record of freedom and a remarkable likeness to what happened with us. No 
one who knows The Army can study the story of our Lord's selecting and calling the Twelve 
without being struck by the similarity in many respects — I say this with all reverence — of our 
method with His. And the glimpses of further calls which we get in the Acts illustrate also our 
nearness to Apostolic plans. The early Christian leaders— that is of the first hundred years — 
proceeded much as we have done. They dealt with a not dissimilar kind of material, chiefly 
uneducated and poor working people—and, guided by the Spirit of God, they adopted means 
for spreading and establishing the work just as the Founder and those who gathered around him, 
also led by the Spirit of God, adopted means, and not dissimilar means, for us — means which 
we still follow. 
 
On this subject it is of interest to read the earliest Christian writing (apart from the New 
Testament) which now remains in the world — a letter from a celebrated man of that time whose 
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life in part ran parallel with the concluding years of the lives of many of the first Apostles. Clement 
of Rome, in about the year A.D. 96-8, says: 
 
The Apostles received the Gospel for us from the Lord Jesus Christ; Jesus Christ was sent forth 
from God. Christ then was from God, and the Apostles from Christ. Both therefore were from 
the will of God in perfect order. Having then received commands, and being fully assured 
through the resurrection of our Lord Jesus Christ, and being confirmed in the word of God with 
full assurance of the Holy Ghost, they went forth, preaching the good tidings that the Kingdom 
of God was at hand. Preaching therefore from country to country, and from city to city, they 
appointed their first fruits (that is the converts], having tested them by the Spirit, to be bishops 
and deacons to them that should believe.  
 
The word rendered 'bishop' means literally overseer, and would answer to our Divisional Officer 
— one who came to have the oversight of several of the congregations or societies of Christian 
disciples. The word 'deacon' means minister or servant. The 'deacon' was the first visiting official, 
he cared for the sick, and distributed the alms of the society among the poor as well as gave 
instruction in the Scripture. The deacon of those early days answers in many matters to the Field 
Officer of our own early history. 
 
We believe then that our Lord Jesus Christ has called us into His Church of the Redeemed, that 
our call has not been by man or the will of man, but by the Holy Spirit of God; that our Salvation 
is from Him, not by ceremonies or sacraments or ordinances of this period or of that, but by the 
pardoning life-giving work of our Divine Saviour. We believe also that our system for extending 
the knowledge and power of His Gospel, and of nurturing and governing the believing people 
gathered into our ranks, is as truly and fully in harmony with the spirit set forth and the principles 
laid down by Jesus Christ and His Apostles as those which have been adopted by our brethren 
of other times or of other folds. 
 
In this we humbly but firmly claim that we are in no way inferior, either to the saints who have 
gone before, or — though remaining separate from them, even as one branch in the Vine is 
separate from another - to the saints of the present. We, no less than they, are called and chosen 
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to sanctification of the Spirit and to the inheritance of eternal life. And our Officers are, equally 
with them, ministers in the Church of God, having received diversities of gifts, but the one Spirit 
— endowed by His Grace, assured of His guidance, confirmed by His Word, and commissioned 
by the Holy Ghost to represent Him to the whole world. Speaking of this matter in 1894, the 
Founder said: 
 
The Salvation Army is not inferior in spiritual character to any Christian organization in existence. 
We are in no wise dependent on the Church. . . . It is perished off the face of the earth tomorrow 
we should be just as efficient for the discharge of the duties we owe to men as we are today. ... 
We are, I consider, equal every way and everywhere to any other Christian organization on the 
face of the earth (i) in spiritual authority, (ii) in spiritual intelligence. (iii) in spiritual functions. We 
hold the keys as truly as any Church in existence. 
 
But I must return to the bishops. In the course of the negotiations Benson and Davidson visited, 
either by appointment or quite unknown, certain Salvation Army centres, and were present at 
typical meetings. Of his visits Dr. Davidson afterwards wrote: 
 
Whatever be their errors in doctrine or in practice, I can only say that, after attending a large 
number of meetings of different kinds in various parts of London, I thank God from my heart that 
He has raised up to proclaim His message of Salvation the men and women who are now guiding 
The Army's work, and whose power of appealing to the hearts of their hearers is a gift from the 
Lord Himself. I am sorry for the Christian teacher, be he cleric or layman, who has listened to 
such addresses as those given by General Booth, Mrs. Booth, and by some five or six at least of 
their ‘Staff Officers,' who has not asked help that he may speak his message with the like 
straightforward ability and earnest zeal. 
 
Among the places to which Dr. Benson came was the Training Garrison at Clapton. His purpose 
was to look over the buildings, see something of the character of the students and of their work, 
and from this to form a judgment. He was late for his appointment that morning, and by the time 
he arrived I was conducting one of our ordinary Prayer Meetings with Officers. As soon as he 
learned that this was in progress he sent word that he would like presently to come into the 
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service, where he hoped I would allow him to remain for at least a part of the time. Accordingly 
while I went on with the meeting, he looked round the buildings, saw something of the Cadets, 
the classes and text-books, and at last came into the Lecture Hall. He entered at the back, and, 
apart from myself, no one was aware of his presence. Some two hundred Officers were on their 
knees, and the meeting was one of liberty and fervour, with hearty responses and moving 
singing. We were having what we call a 'good time.' 
 
After watching the meeting, on his knees, for nearly an hour, the Bishop, seeing that it was about 
to conclude, withdrew, and waited for me in one of the reception rooms. I was a little doubtful 
of the kind of impression such a gathering would have made upon him, not in any degree 
because I questioned its naturalness or rightness, but because its extreme freedom and its noise 
were in such contrast to the modes of worship to which he was accustomed. As I came into the 
room he rose from his seat, took both my hands in his, and before I could say a word, exclaimed, 
‘O, my dear brother, the Holy Spirit is with you!' I began to explain certain of the incidents which 
it might have been difficult for him to appreciate, but he stopped me, remarked on the evident 
sincerity of it all, and gave me Godspeed. 
 
There the story tails off. It is left with a rather ragged edge. Tait died, Benson became Archbishop 
of Canterbury, and Wilkinson Bishop of Truro. Other topics filled the mind, and other duties 
became urgent. My feeling is that the Founder unquestionably adopted the right course in these 
negotiations. I never took upon myself, nor did Railton, who was now in our inner councils, to 
urge upon the Founder that the freedom for which he had paid so great a price should in no 
case be forfeited, if its forfeiture meant the furtherance of what we all had more deeply at heart. 
We were aware that some kind of union with the Church of England would enhance our position 
in the eyes of the public, and that it would not only clear our financial skies in the immediate 
present, but probably enormously increase our resources for the future. 
 
But just as Dr. Davidson felt that the question of authority was the real difficulty, so we saw on 
our side that the absence of authority was a grave weakness of the Church of England, and that 
its sacrifice on our part would involve the ruin of The Army. There was nothing little or petty in 
this. It was not a point of personal prestige or dignity; it was simply that the so-called 'autocracy,' 
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although it might lay us open to misunderstanding, was necessary for the effectiveness of our 
War. Railton here was a wise counsellor. He had already seen The Army beginnings in other 
lands; he foresaw it encircling the globe, and he felt — as we all came to feel — that to barter 
the very thing which made The Army capable of such prompt mobility and such singleness of 
front could only prove disastrous. 
 
We must admit that had it been possible to reach some kind of combination, or even a treaty of 
mutual support, The Salvation Army would have been greatly helped, and there would have 
been an infusion of new enthusiasm and energy and spiritual life into the Church of England. 
Part of the energy and devotion which have been turned into High Church channels would have 
been guided into spheres of activity much more fruitful to the Church and useful to the world, 
and as I firmly believe, much more honouring to God. But it was not to be. And yet The Army is 
marching on! 
 


