Chapter IV
A SCHOOL OF THE PROPHETS

'Lay hands suddenly on no man,' wrote Paul, and it is a golden word of wisdom. So, at any rate,
it has proved in the matter of selecting and commissioning our Officers. For we have striven from
the earliest days of the Work, as we are striving still, often in the presence of entreaties for
reinforcements which might move heart of stone to something sudden, to proceed in this matter
with that deliberation and caution, and in that prayerful attention to the rules of common sense
as well as to the indications of Providence which are the marks of true service as well as of
enduring work. 'Easy come, easy go’ is a true saying. The chaff must be separated from the
wheat, even though there be a long and wearisome process of 'threshing' to be gone through
to that end. The wayward must be disciplined, the timid and trembling must be discovered and
strengthened, and the unfaithful must be returned home. We have still sometimes to say—
How willing is the man to go
Whom God hath never sent!
How feeble, impotent, and slow
The chosen instrument!
When, therefore, the Candidates first present themselves to us, the work of inquiry as to their
fitness for the position they seek is immediately commenced. Each proposal must be submitted
to a searching investigation.
Briefly stated, this investigation usually takes something like the following course. First, the
Candidate's own statements are carefully examined. Then his own Officers are asked about his
piety and devotion. Next, if he belongs to the working class, inquiry is made into his character
and industry as a workman as they are known to one or more of the older working Salvationists
of his own town. These local people are often invaluable in helping us to form right conclusions.
They are naturally disposed to be severe enough with ‘idlers or such as merely desire light

SERVANTS OF ALL – Chapter Four

1

employment.' Finally, we obtain a business reference from employers, or, when Candidates
belong to the leisured class, from friends who are likely to know them intimately.
In addition to all this, there must be a medical certificate of health, and various reports on
education, familiarity with Bible truths, ability for such public speaking as appeals to the heart,
and willingness to be led and taught in the ways of God.
When this information has been collected, the whole of the facts are laid before one or two
leading Officers of long experience, specially appointed for this duty, who, weighing and
considering and seeking the guidance of God, give their decision and at once communicate it
to the Candidate. Instructions quickly follow to those who are accepted as to preparation for
their training — a system of training is now in operation in all countries — and shortly the Cadet,
as the accepted Candidate is now called, is received into the entire care of The Army. In England,
the training for the ordinary Field or Evangelistic Work of The Army is exclusively carried on in
the North of London at the Clapton Training College; for the Social Work there is a distinct
system, to which, much as I should like to do so, I am afraid I cannot find time to refer in this
pamphlet.
I
A Training College
The buildings at Clapton, to speak first of them, cover about two acres of ground. The Congress
Hall is in the centre of the block. It seats about 4,000 persons. In it one of our strongest London
Corps works. There also we have one of the largest regular congregations gathered by any
community in the world. Around the Congress Hall, and forming its sides, is the Training College
— on the north the men's, on the south the women's. Here we have always about three hundred
young men and women in training for Officership, under a regular staff of some thirty Officers.
Connected with the College, and under the control of their leaders, are about twelve Corps
situated within a three-mile radius, where the Cadets receive their training for the more public
work of their lives, and where, year in and year out, there is carried on a vigorous Salvation
campaign of the most pronounced character. Thus, every description of work in which the future
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Officer is to be employed he finds here, and he is enabled to take part in it under the eye of
experienced leaders, who teach him how to do it well by doing it with him day by day.
II
The Training
But it is perhaps less in the external activities of the War that the best work of the Training College
is accomplished than in the character-building that is done there. It is a school for the ignorant.
It is a house of prayer. It is a quiet place for seekers after God. It is a home of industry — for
there are no idlers there. It is a threshing-floor in which the chaff is taken away from the precious
grain — for many hidden things are revealed there. But is more than all this: it is a place where,
to change my figure, we weave the stuff of which good Soldiers are made; it is a manufactory for
the making of men.
I am far from depreciating the value of the book-teaching which goes on there. It is all good,
and so also are the drills, the instruction in the great facts and doctrines of the Bible, the publichouse visiting, the dealing with the sick, the fighting in the streets, the praying with the people
in the dark, dark slums and homes of filth and vice--it is all good, it is all proper to equip the men
and women of God for their great work in the future, and without it they would often be of very
little use. But it is not what I am thinking of just now as being the great work accomplished in the
Training of our Officers, the results of which I have been observing at every point of the compass
during the past forty years. That work is rather the work done in the very warp and woof of their
nature, in the essential qualities which makes what we understand by character - in the training
of the heart.
‘Everything,' said Sir Walter Scott, 'is moonshine compared with the education of the heart.' So
we have proved it. Heart-power is the great power. It is the highest wisdom; it is the noblest
wealth; it is the great possession. Riches without it are but rags; but this, though it be clothed in
rags, is passing rich. In the teaching of Christ and His Apostles it is supreme — nay, there is little
else. The ministry of the New Testament is silent about education. Learning is scarcely
mentioned, still less literature, still less ceremonials, less still genius and the wisdom of men,
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except to call them 'dung and dross.' The New Testament ministry was a thing of the heart.
Fishers, Magdalenes, shepherds, the degenerate, the outcast, the base, with few qualifications
but those of the heart, were its chosen vessels. All Jesus Christ's words to the future Apostles
were addressed to the furnishing and growth of those qualities of heart usually found in company
with the simplest minds.
Now, here is the key-note of our training. We begin by teaching the Cadet that his future success
will depend, not so much upon matters of policy, questions of creed, or methods of action, or
even union with The Army, as upon his own nature and character; that unless, by the grace and
work of God, he is right there, nothing will avail him either of good work or high profession or
powerful emotions.
Here let me quote words from the standpoint of those who write after a personal experience of
the Cadet's life within the Training College, which increases their value: —
'In this place the first great instructor is example. The Staff present to the Cadets a concrete
illustration of their own lectures. They toil from dawn to long past dark.
Thou must be true thyself
If thou the truth wouldst teach:
Thy heart must overflow
If thou another's heart wouldst reach.
This is the key-note of all the teaching of the Training Staff, and the secret of their success in
making the Officers what they are. This is a part of the training which cannot be put on paper.
For it comes not with observation”; it is the spirit of dauntless love, of tenderest sympathy, of
lighthearted faith, of willingness to serve, and to serve the lowest, and to serve all the time, if
only they may help to form Christ again in those under their care.
'Of all the teaching that which most impressed me was the insistence on the greatness of truth.
I had myself been trained in a Christian home. I knew something of these things, and yet I admit
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that the all-importance of truth, of truthfulness, of reality, of faithfulness to truth, never appeared
to me before as so supreme.
'Self-denial includes, I think, much of what is done at every heart. No one can miss the sense that
it is the soul of the place. It disciplines, it regulates everything. I saw it in the young fellow of
refined habit learning to pray in the low beerhouse; in the sweet-faced girl of eighteen, tending
the sick in the slum attic; in the naturally coarse and selfish workman, fighting against slothfulness
and ease on his knees in the night, when his comrades were in bed.
‘The Cadets who come to Clapton come as consecrated missionaries, and bring with them high
aims and holy purposes; yet no ideal of life has ever come to this College in the breast of man
or woman so lofty but that, by the confession of its possessor, it has been raised still higher by
contact with the Christlike spirit which fills and rules them.'
Yes, during the ten months that constitute the term of Training at Clapton many of the
consecrations of the past are translated into daily realities. The whole drift of things is towards
the practical enforcement of every principle enunciated. Here especially, whatever may have
been the case before, the teaching of Holiness, to which, undoubtedly, we must ascribe much
of the vitality and vivacity which distinguish many of the oldest as well as the youngest Corps of
The Army, has a very practical direction. The Cadets are taught —
'not so much to seek for rhapsodies of delightful feeling, or sweet comfortable calm (though
these have been preciously enjoyed), as for that perfect love which casteth out fear. and fits
people for desperate warfare against sin — for that consuming zeal which uses up in the Master's
service every faculty and hour. Entire consecration is not to be an affair of the home or the altar
of prayer merely. It is to be fulfilled upon the high places of the Field, where the men of Israel
will spend themselves, until death shall finish their sacrifice of body, soul, and spirit to God. We
have no patience with that higher life which towers into regions of sublime superiority, leaving
God and the world no richer by its attainments. These servants of God shall not be deluded into
forgetting the possibility of the “higher life” of Mount Calvary. In that holiness of Jesus, thank
God, many of the Officers of The Army have lived and died.'
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Whate'er ye planned, began, achieved,
Ye kept one pure and steadfast aim —
To make the Christ yet more believed,
To win more glory to His name:
And every truth and rule ye taught,
Into your daily life was wrought.

III
First Fruits
Such practical teaching and such influences cannot but produce remarkable results. Secret faults
come to light; old transgressions are confessed; while reparation and restitution for long passed
and sometimes forgotten wrongs are frequent occurrences. Sacrifices are made for Christ's sake
of some things which have been held back from His service and new light upon questions of selfdenial leads to new offerings. Men and women discover that a life of service means much more
than they had before imagined; the victory of perfect submission comes into sight; the life of
prayer which henceforth they must live begins; and transformations are effected which compel
us to say, 'This is the Lord's doing and it is marvellous in our eyes.'
Meetings contribute to this end - meetings great and small, held by day and by night, Prayer
Meetings, Testimony Meetings, Singing Meetings, Silent Meetings, reading, questioning,
confessing, Witnessing Meetings, Holiness Meetings, and 'White Robe' Meetings, and Meetings
of every other kind. Ah, it is good to be there!
And yet, after all, Meetings only play a small part. A regular system of personal spiritual
examination of every Cadet on the part of Officers experienced in the things of God produces
wonderful results in the developing and strengthening of character. Faults are detected and
fearlessly dealt with. Inconsistencies are pointed out, prayed over, and wept over. It is indeed a
school of the heart.
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And there is other work. Every Cadet is servant to all; every one must take some part in the
labours of caring for the great household and its three or four hundred inmates. There are many
duties. Perhaps it will interest some of our friends if I transcribe the exact order of events for one
ordinary week-day of the present Session. Of course, every day differs from every other. Each
one of the ten months has its own work — the details of which are settled and prepared
beforehand — everything is done with due order. Here is the programme for a certain week-day
not long ago: —
Order of one Day at the International Training College,
Clapton, during the Session.
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The Sabbaths are days of great joy, entirely set apart as they are for active fighting in the district
worked by the Training College. The happiness of the Cadets is, in fact, one of the great features
of the College.
Provision is made for special instruction in certain cases, as when, for instance, Cadets are being
trained for particular work, such as Accountancy or Teaching or Foreign Service.
Many of the Cadets are very useful in helping to teach others.
All this, of course, represents a heavy charge on our Funds; but, costly as it is, we feel it a wise
outlay.
IV
The Failures
‘And what,’ does some one ask, ‘about your failures?’
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Ah, my friend, there is an important sense in which our very failures here are successes! The
purpose of this work is both to train and to try, to teach and to test. It is not expected of human
arrangements that they can be perfect. It is scarcely to be hoped for that none who put their
hand to the plough will look back, or that every one who starts out fight with the modern Midians
of Evil will be found fit for the battle. Some even among the choicest will stumble at the Cross,
or be lost in a flood of discouragement; some will prove to have little root in themselves, and
some, little trust in God. What then? We think so.
Many such there are still fighting as good Soldiers in our ranks, although they failed at Clapton.
I meet them now and then. One lately I call to mind who, grasping my hand, said to me, ‘Ah, but
sir, I came back from the Training College feeling all unworthy and frightened at the work before
an Officer; but my stay there made a man of me for all that. I saw myself — I saw how much God
could do for me here, and I have never looked back since.’ He is a faithful Soldier in his native
town.
‘A Training College failure,’ some weary Officer at Clapton wrote him down. I would rather call
him, ‘a success that is to be.’ For among those who thus go home nearly half wish to return, and
some do return and do well, while in either case no word of the Lord is lost. The bread that, in
reliance upon Him, is cast upon the waters is found again after many days, to His glory and
greatly to The Army’s gain.
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