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Chapter V 
 

TO THE FRONT 
 
The spirit of The Salvation Army is the spirit of War. Christianity, as we understand it, is a fighting 
Religion. Our God is the God of Battles. Our Bible teems with the history, the lessons, and the 
spirit of a holy warfare. The New Testament, not less than the Old, is permeated with the ideas 
of aggression, of attack, of conquest. The Apostles were the great disturbers of the peace. The 
saints are to be good Soldiers of Jesus Christ; they are to be clothed with the whole armour of 
God and to wield the Sword of the Spirit. They are to war a good warfare, to fight a good fight, 
and to fear not them that kill the body. They are to pull men out of the fire, and to compel them 
to come into the feast. God Himself is with them for a Captain, and Jesus is the Captain of their 
Salvation. 
 
No one can read the life of Christ in the Gospels, or of the labours of the Apostles in the Acts, 
without feeling the spirit of conflict in the very air. Large parts of the Epistles become utterly 
unintelligible, except on the assumption that they were written on the actual field of battle by 
men engaged in the fight, and carrying their lives in their hands, to comrades in like case. The 
notions of calm profession and gentle persuasion which underlie much modern religion are 
totally foreign to the whole scheme of Apostolic Christianity, and are probably the most 
wonderful triumph of the Devil since the Fall. They are at the very antipodes alike of the tone 
and the terms of the New Testament, whose language is the language of fiery zeal, of impetuous 
assault, of flaming love, and whose whole conception is of a holy people, who shall overcome 
the world, preach the Gospel to every creature, and subdue and disciple the nations to our Lord 
Jesus Christ. 
 
This, at any rate, is the Central Idea of The Salvation Army; to this all our sign-posts point. The 
selection, the consecration, the separation, the training of our Officers, to which I have been 
alluding in the preceding pages, are but preparatory to the fighting. Now the young leader must 
pass out into the Field and try his mettle, and test his faith, and prove his love, in the hand-to-
hand struggle with the foes of God and man. 
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I 
Two and Two 

 
The Army, as a general rule, appoints its Officers two and two. The arrangement is in harmony 
with a Divine precedent, and even if that were not so, it has obvious advantages. 
 

Two are better far than one 
For counsel or for fight. 

 
But if two and two, then common sense and good order imply that one should be under the 
direction of the other; that ‘the younger should submit themselves to the elder’; that the more 
capable and experienced of the two should have the oversight and direction of the other. Here 
is a principle which finds expression with us in a thousand forms, and in none more appropriately 
than when the freshly-commissioned Lieutenant goes from the training College to his or her first 
appointment to serve under the command of a Captain who has already had some experience 
of the difficulties and delights of the work. A large proportion of the Officers in every country 
thus begin their responsible fighting as Lieutenants, and some whose gifts point unmistakably to 
their greater fitness for that position remain in it for years. 
 
During the first year in the Field every Officer so appointed continues the course of lessons 
commenced when in Training. Regular hours are set apart for the study of the Scriptures, of the 
Orders and Regulations of The Army, and of such other subjects as may be determined upon. 
During this probationary year the National Headquarters has a special oversight of all young 
Officers, both as to this and other matters. The first year is thus recognized as a critical period — 
as a time when the greatest wisdom is needed both for instruction, encouragement, and reproof. 
 
But it is naturally upon the Captain that the larger share of responsibility for the Lieutenant rests 
in these early days. Nothing can be considered too small to engage his attention. The habits, 
friendships, health, food, clothing, studies, public speaking, Corps work, private devotion, and, 
above all, the spiritual progress of the Lieutenant, must be watched and prayed over the 
vigilance of love. It is no exaggeration to say that thousands of our Officers are able to look back 
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to their early days of service with the utmost gratitude to God for the tender and faithful care 
exercised over them by their first leaders. But it is in leading them to the actual fighting that this 
influence is, perhaps, most important of all. 
 
‘The Lieutenant must have abundant opportunity for practice in every part of the War; that is, he 
must be regularly employed in speaking, giving out songs, leading singing, solo singing, praying, 
leading Open-Air Meetings, marches, Junior Soldiers’ meetings, Outpost campaigns, and 
Meetings of all kinds, indoors and out. He must do all these things, together with visiting, “War 
Cry” selling in the streets and from door to door, collecting money, hunting up people in the 
Prayer Meetings, visiting the ungodly in the public-houses or saloons, and, in short, any and 
every form of activity recommended in this book of Regulations or existing at the time he is being 
trained. 
 
‘It is the special duty of the Captain to inspire his Lieutenant with courage and confidence with 
regard to his work. While this is their mutual duty to each other, it specially rests with the Captain 
to bear up and encourage his Lieutenant.’ 
 
Under this oversight and encouragement, then, the Officer encounters his first difficulties. It is in 
the nature of things that those difficulties should often be great. It is, in the main, good that it 
should be so. Leaders in war can only be made by serious and desperate fighting, and it is not 
therefore to points where the battle goes with less of personal danger, but rather to the high 
places of the Field that many of the youngest Officers are dispatched. The fact that they may 
have what are called remarkable platform gifts, or that they have received special educational 
advantages, does not make it any less important that they should 'endure the hardness' which 
can alone make those gifts of any permanent worth to the world. The best are the better for the 
testing which can alone fit them to command in posts of honour and success by and by; while if 
such special gifts are absent it is even more a necessity to provide the vigorous training which 
only danger, hardship, and trial can afford. How gloriously the end attained crowns the work, 
hundreds of the most useful soul-winners amongst us, both at home and abroad, bear witness. 
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And if the obligation of the young Officers to the older be great, I question whether that of the 
older to the younger be not greater still. Again and again I have heard veterans amongst us, with 
experience of many years and many lands, declare their sense of indebtedness for the fresh light, 
the new zeal and joy which have come to them through the medium of their young Lieutenants 
from the Training College. Many a Captain whose heart has been heavy, whose personal 
devotion has flagged in the presence of long-continued difficulty, or, worse still, whose simplicity 
and humility have been wounded by popularity and success, has been recalled to the early faith 
and sacrifice by witnessing the humble devotion to God and the tears and prayers for sinners of 
the new Lieutenant.' Thus an ever-fresh stream of enthusiasm and faith is flowing from the very 
heart of The Army out to its extremities, and the spirit of the leaders of the whole Movement is 
constantly shed forth on its Officers already in the field. 
 
Our Chief Officer in the United Kingdom reported to me on one occasion the following incident. 
I quote his own words: — 
 
‘“Do not separate us,” said a Field Captain of many years' service to me when I proposed to her 
to promote her Lieutenant to the charge of a Corps.  
 
‘“But why?" I asked. 
 
‘“Well, Commissioner, was the reply, “the Lieutenant has been such a great blessing to me and 
to the Corps I have commanded since I had her with me, through her tender love for sinners. It 
is not merely on the platform I see it, but in our own room. In fact, I often cannot get her to bed. 
She will stay up to pray. Sometimes when I insist on her going to rest I awake later to find her 
praying and weeping at the bedside, asking the Lord to save the sinners and backsliders. And 
even then, when I get her to rest, I often find in the morning that her pillow was wet with the 
tears which would come! And her spirit has spread to others besides myself.”’ 
 
Surely the spirit of the prophets was in this woman's heart. Verily she could say with Jeremiah, 
‘My soul shall weep in secret places for your pride, and mine eye shall weep sore, and run down 
with tears, because the Lord's flock is carried away captive.' 
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II 
The Yoke 

 
'It is good for a man that he bear the yoke in his youth,' wrote the Hebrew prophet. The principle 
holds in Army life also, and one of the happiest results of our system, under which the younger 
submit themselves to the older, is the growth of the habit of obedience to superiors. The 
organization of The Army is military. Having tried government by committees and conferences 
composed of persons selected by the people they have to govern, and having found that those 
who work best care least to talk, while those who talk most seldom care to work, the government 
has long ago been reduced to two simple principles - authority and obedience. It is of the highest 
importance that the Officers who are in the future to be the instruments of that authority, and 
are presently to require that obedience, should first themselves learn to obey. We have, no 
doubt, achieved something considerable in this direction. There is amongst us a larger measure 
of willing obedience than ever before in our history, while outside our own ranks there exists a 
better understanding of the principle involved. 
 
And yet we have, no doubt, still far to travel. The whole spirit of the age favours a species of 
anarchical individualism which makes against all authority, whether religious, civil, or social. in 
this matter, as indeed in so many others, we are opposed to the spirit of the age, and have 
therefore to undo much that has been done in the habits of thought and conduct of our people 
before ever we find them. 
 
The early years of the young Officer's life are a time of genuine discipline to this end. The battle 
is sometimes hard and long, and often he only reaches obedience by the things he must suffer; 
but thousands have come forth at last having learned the great lessons of submission, of self-
subordination, self-knowledge and control which could probably have been learned in no other 
way. 
 
All this deepens affection and devotion both to The Army and to the Officers who are the 
particular instruments of carrying out this discipline. The following fragment illustrates what I 
mean — it explains itself: — 
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'I shall never be able to repay you, my Dear Leader, for the labour and patience you have 
expended on me. I feel I can at last say, by God's grace, that my self-seeking and pride are really 
broken down. It has been a bitter time for me, and perhaps it is well I did not see at first how 
crooked I really was. But now God is first. I am for ever in your debt. Your tears and prayers with 
me, and your determined mastering of my unwillingness has won the day.’ 
 
'We are separated, but we are one in the great thing — seeking the Salvation of the people. I 
shall never cease to pray God's blessing on you under our blessed Flag.' 
 

III 
Enduring 

 
The fight with discouragement and depression which is often maintained by some of our dear 
Officers fills me with deep gratitude to God and great confidence for their future. It is one of the 
commonplaces of life that every true leader must pass through that garden of spiritual and 
mental darkness and loneliness, which is often the occasion of more severe tests of faith than the 
open conflicts with the Devil. Our Officers are no exception. It would be no exaggeration to say 
that fully one half of our losses are traceable to this cause. 
 
I have no doubt that this has always been one of the great trials of the godly. To me it has long 
been the only possible explanation of that otherwise unaccountable flight of the disciples in the 
hour of their Lord's supreme need. It was not exactly any tangible fear which led to that great 
desertion; it was not — if we except Peter — backsliding or unfaithfulness, in the ordinary 
acceptation of the word. It was not unbelief, nor does it seem possible that it could have been 
self-seeking. It was just that horrid, indefinable nightmare of heaviness and depression which is 
all the more difficult to confront because it seems to arise from no discoverable cause, and 
evades us like some evil will-o'-the-wisp. 
 

Hours there will be of soulless night, 
When all that's holy, all that's light, 

Seems gone for aye; 
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When truth and love and hope and peace 
All vanish into nothingness 

And fade away. 
 
The disappointments which are only too common to all who are seeking the souls of men, failures 
in their own experience of divine things, a sense of loneliness and homesickness, spells of 
spiritual weariness and illness, and attacks of bitter opposition, slander, and persecution; these, 
and a hundred other things, contribute to such times of intense trial in every young Officer's life. 
But this is bearing the yoke. This is included in 'enduring to the end.' This is the sort of trial which 
makes both men and women into true leaders. 
 
Here is a letter from such a one, written at such a time, to a former comrade. The writer had not 
been long in the Field, and the letter fairly represents multitudes of others which pass to and fro 
amongst us: — 
 
'I have had some of the darkest hours since I wrote last, when it seemed as though God had 
forsaken me, and then the Devil came, and said: “Leave it all.” It pains me to tell you, but I was 
nearly giving in and leaving those dark masses of men, women, and children to the snares and 
destruction of the Devil. Then a little picture of the dear old Congress came up before me; I saw 
again the Lecture Room, and the crowd of Cadets standing on their feet and gazing at a little 
band of Cadets who were kneeling and clinging to the dear old Flag, and singing — “I'll be true, 
Lord, to Thee.” I remembered my vows. 
 
‘When the dear old days came before me, my heart was broken, and there and then I consecrated 
myself afresh to God and The Army, and the old Devil had to fly. God has kept me doing His 
blessed will ever since. If ever I feel tempted thus, I always think of the vows that I made in the 
dear Training College. I shall never forget.' 
 
This is the spirit which makes the weakest strong, and this is the discipline which trains in faith, 
in love, in obedience, in the great habit of death. And more, it is in such conflicts that men and 
women learn to build only on what is real. Outward show may often be a great deceiver, and the 
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temptation to rest in the poor externals of religion is ever present; but in those barren hours 
when the soul is stripped of every pleasant emotion, and of every human joy, and when, as the 
writer of this letter says, even God Himself seems to withdraw; then, when nothing remains but 
duty and conviction, the foundations are laid in the rock. 
 

Thus to suffer is divine, 
Pass the watch word down the line; 

Pass the countersign, Endure!' 
Not to him who rashly dares, 
But to him who nobly bears, 
Is the victor's garland sure. 

 


