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INTRODUCTORY 
 
The purpose of this little book is to set forth something of the inner life and character of Officers 
of The Salvation Army, especially of those who are engaged in its evangelistic work. 
 
It is suggested by one of those occasions requiring from some one in authority a statement to 
be laid before our friends as to the position of our work. From time to time it is expected of us 
that we render an account of our stewardship; indeed, it is a pleasure to do so, alike for the glory 
of God, without whom we can do nothing, and for the satisfaction of those whose confidence 
and co-operation have helped us to go forward. 
 
With the rapidity with which The Army grows, spreading continually into new areas, developing 
fresh centres of activity, embracing larger opportunities, and reaching forth with the vigorous 
energy of true love for God and man to ever-widening fields of service, comes the increasing 
difficulty of adequately describing it. There is a very real sense in which its work is already too 
extended to be seen, and therefore to be described, from one standpoint, or at one time, or by 
one person. And even if that difficulty could be surmounted, there remains — so, at least, it 
seems to me — the danger of falling, on the one hand, into a kind of boasting which takes from 
the Glory of God, or on the other into apologies for His workings — apologies which savour of 
unbelief. 
 
And yet I feel deeply the need of making The Army better known and understood; and it has 
occurred to me that I might offer some observations and reflections on its Officers which would 
help to that end. To know the workers cannot but aid in a just consideration of the work. 
 
Those who give The Army due consideration are often surprised not only at the extent of its 
operations, but at its adaptability to reach and hold the various classes amongst which it hoists 
its standard, and that, notwithstanding the diversities of race and nationality. Perhaps this is the 
great wonder of The Salvation Army. 
 



 

SERVANTS OF ALL – Introductory 2 

To us who still believe in the levelling, conquering power of the Divine Nazarene the secret is 
revealed. The spirit of the Officers of The Salvation Army today is the same spirit as that which 
led my beloved father into the wastes of the East End of London, there to stand practically alone 
for God. The spirit of Jesus Christ in him put into practice a ‘divine theory.’ It is the same spirit 
which kept him pressing forward all those hard-working, fruitful, though often weary years; it is 
this spirit in his followers that has made The Army the far-reaching and comprehensive 
Organization we now see. It is the working of this spirit in our Officers, which so willingly becomes 
the ‘servant of all,’ that I have endeavoured here to sketch. 
 
These Officers are in themselves a product of that spirit; they constitute a no small part of the 
achievements of The Salvation Army. If it be a tree, are they not of the best of its fruits? If they 
are builders, toiling with ceaseless zeal for others, are they not equally themselves among the 
‘lively stones’ which are, through its agency, being ‘built up a spiritual house, an holy priesthood,’ 
upon the Chief Corner Stone, and by the great Master Builder? 
 
I think so, and because I think so I venture to set down what follows. I do not profess to do more 
than glance at the subject. I have mainly to speak of the living, and I have to guard all I say from 
the appearance of flattery or even of praise. I write that God may be glorified; that the faith and 
courage of His saints may, in these days of low ideals, be strengthened; and that those who have 
helped by prayer, or by labour, or by their substance to raise up this great Agency of Mercy and 
Truth, may find something returning to them again of the bread they have cast upon the waters 
in days gone by. 
 


