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CHAPTER XIV 
 

GAINS BY LOSSES 
 
 
It is a commonplace of human affairs that many of the successes of life come by its failures, that 
joy comes out of sorrows, gain by loss, and life by death. And yet it is one of those lessons which 
many people find very difficult to learn, not only for themselves but as regards the work of God. 
We of The Army have not been exempt from the problems which can be grouped under the 
general description, “whosoever shall seek to save his life shall lose it, and whosoever shall lose 
his life shall preserve it." But we have again and again proved, especially in the early and 
formative days of the work, that there are sacrifices which are abundantly worth while, which are, 
in fact, profitable, which pay well in the fruits which follow them; and though, in themselves and 
in the circumstances which surround them they may be intensely painful, they prove the gateways 
to increased success and happiness. 
 
This is evident in the whole history of The Army, and it is particularly to be noted in the loss to 
us of men who from time to time have been separated from us to our great grief and loss, and 
yet to our manifest advantage. If I refer to some such experiences of the past, it may be useful 
to some of those upon whom rest the responsibilities of safeguarding our work in the present. It 
may be that conditions exactly similar to those I shall recall will not occur again, but “offences 
must needs come,” and when we come to grapple with them the principles concerned do not 
change. 
 
In the early days of The Army's expansion in the United Kingdom, one of the most anxious 
problems which concerned the Founder and those whom he called into immediate association 
with him, was the unwillingness of a certain proportion of the first leaders to be moved from one 
place to another — from one appointment to another. There was, of course, a clear statement 
on this matter in the “papers” which all received on their acceptance into the work, and many of 
them gave us no trouble. But others, alas, carried away by their success, or influenced by those 
who gathered round them in the different towns — some of whom were “good Christian people" 
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belonging to the Churches — forgot their promises and professed to believe that it was the will 
of God that they should break away from the Founder and remain in their stations after he wished 
them to go and work elsewhere. In some cases the people, with whom they had gained 
popularity, openly took sides with them, formed committees, raised money, even built them 
halls, and in other ways influenced them to refuse to carry out their instructions, inviting them to 
set up splits and rival societies in violation of every precept of loyalty and faithfulness, and to the 
great injury of the work of God. 
 
In almost every case of this kind — and they were not a few — the situation was complicated by 
some special or local difficulty, such as illness, or strikes, or threats of disorder, or the loss of 
influential friends. But the main difficulty was in the unwillingness of the leader — or officer, as 
we were then beginning to call him or her — to remove to another appointment when required 
by the Founder to do so.  
 
Here was a serious question of principle, The Founder did not propose to form another religious 
sect with its settled communities of good people sitting under a favorite preacher and keeping 
him among them so long as his popularity was maintained. Such an idea would have been totally 
abhorrent to him. Nor did he propose that a society consisting of the converts of this or that 
successful man or woman, should be able to limit the sphere of usefulness which that man or 
woman could occupy, and narrow it down to their town or group of towns. His great purpose 
was to form a fighting force in every locality whose effectiveness for God and salvation should 
depend, not on a favourite Ieader, but upon the spirit and courage and love of the individuals 
composing that force. This was far from the notion of a sect. Further, he did not mean to have 
the leaders whom he had called out and sent forth tied down to one area, no matter how beloved 
or how successful in that area they might have been. He looked around him on fields truly white 
unto harvest in every part of the country. He knew that those specially gifted as soulwinners 
would have an open door in many parts, and he was, from the very beginning, dead against the 
selfish idea that a man's converts could keep him ever with them, or that because a man was 
liked and was popular his sphere should be limited to the people who liked him.  
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Thus arose a situation of great danger to the young and struggling enterprise — a situation which 
it was quickly seen was likely to arise also in other countries as the work extended. What, then, 
was the right course to follow? Should the Founder yield to the wishes of these, often good 
though mistaken men and women, who wanted to stay where it appeared they would be happy 
and comfortable, or should he, at the risk of losing many of them, including some of the most 
popular, and at the risk also of losing with them large numbers of converts, insist upon their 
removal according to his wishes? It was a time of great perplexity — indeed, of no little anguish 
for us all. The work had so wonderfully prospered. The prospects were glorious. Now, all at once, 
we saw promising societies shattered one after another, and thousands of converts, if not entirely 
cast to the winds, certainly lost to us. 
 
But the Founder persisted. He did his utmost, of course, to avoid the disasters. He cried without 
ceasing to God for help. He believed that God guided him and that it was His will to guide the 
officers through him. He pleaded individually with some of the wreckers. He went himself, and 
he sent us, hither and thither in the land, seeking by every possible means, and in the face of 
much obloquy and calumny, made extremely painful because it came from those who only a 
short while before professed the utmost devotion to us, to explain, to inspire, to plead, to 
encourage. In many cases, thank God, we succeeded, but in many we failed. But that failure, 
with all the heart-aches and back-slidings and other disasters which accompanied it, and 
involving as it did, the immediate loss, and later, the complete ruin of many splendid people, 
proved in fact the way to an immense triumph. After two or three years the whole movement 
saw and felt the horror of these unfaithfulnesses and the divisions which came out of them, and 
realized the aim of the determined mind in control. The difficulty passed away. For a time some 
of the splits survived, but they presently died out and disappeared. The Founder in after years 
often mourned the high price we had to pay for establishing the principle involved in the change 
of appointments of officers according to the wish of their superiors, but he never thought it too 
high (nor did any of us around him), and though at one time the struggle looked like ruining his 
whole enterprise, he never wavered in his determination. 
 
More than once in the raising up and life of The Army the question of the Founder's position and 
the nature of the supreme government of The Army, both present and future, has given rise to 
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discussion and anxiety within our borders. This was not to be wondered at. The general trend of 
popular thought and feeling in the world outside us during the first thirty years of our history was 
more and more towards a loose, go-as-you-please attitude, and, so far as the religious world was 
concerned, the almost total lack of effective authority in all the Protestant sects was one of the 
features of the time. When, therefore, a new religious movement appeared, and a movement 
characterized by the most definite teaching and the most aggressive life, organized with what 
appeared to be an autocratic government, and definitely announced as being, and intended to 
be, under the supreme control of one man, it was not to be surprised at that many became at 
once hostile, or that that hostility should communicate itself to some of those within our ranks. 
 
During the first few years, years which may be described shortly as the Mission years, the matter 
hardly arose. But in 1878 there was a very distinct division of feeling amongst us. The majority of 
the officers and leading local officers of that day had been much disappointed at the slow 
progress we had made for a year or two, and felt that the Founder had gone too far in delegating 
his powers to the annual elected conferences and committees, and so forth. They said so. Others, 
a much smaller group, took the other view, and in a gentle and moderate fashion agitated in 
favour of the Founder's still further modifying his own position. The result of this was — it is an 
old story — that he called all his workers together, told us of the feelings which had been 
expressed, and announced that he would resume into his own hands the entire control of the 
work. From that time the conference and committee business came to an end. A few of the 
officers, led by a good but rather self-centred man named Abraham Lamb, wrote a kind of protest 
and immediately resigned.  
 
The work swung forward with wonderful power and success. The Founder always felt that in the 
loss which was sustained at that time he paid a very small price for the great freedom which 
followed, and it became more than ever apparent, not only to himself but to the whole of the 
workers, that the movement was, in the essential features of its government as well as in other 
matters, a new movement, and that we were not under any obligation to follow the customs and 
systems of the past. 
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There was no more trouble on this question for some years. The Army spread itself in a 
remarkable way into many countries. Effective control by the General and by those who were 
immediately associated with him was everywhere recognized as being one of the leading factors 
in our success. Criticism outside there was, of course, in abundance. The Founder was freely 
described as a Pope, as trying to make himself an Emperor, as setting up to be the head of a 
new royal family and as being opposed to all that was best in the spirit of the times; and some 
ex-officers — men who had left us to our advantage — paraded their grievances as the victims 
of a cruel system, and so on. But The Army itself took little notice, and the Founder made great 
fun of his supposed popery. 
 
Twelve or fourteen years later the question again came to the front. One or two prominent 
officers had indulged in unauthorized statements about their powers, and certain of those 
working under them had objected. It was alleged that the Founder had shown favouritism to 
certain officers, both in the United Kingdom and in other countries, and men who had been 
passed over in the matter of promotion in favour of others, younger than themselves, gave 
trouble. The Founder was also accused at this time of having given unfair prominence to his own 
family, and the appointments of one or two of his younger children were resented by a few of 
those who had been disturbed. All this came to a head under the guidance of two men, both 
holding important positions, one at Headquarters and one in the field. They had become imbued 
with certain Socialistic ideas, and they agitated for a change in The Army system. The Founder 
met them, and as the matter had become more or less widely known he gave an address on the 
subject at one of his councils. Briefly he pointed out that the constitution of The Army was settled; 
that it could not be altered without an Act of Parliament, even if then. Further, that he approved 
it and had no intention of altering it, and that if the suggestion made by one of the dissatisfied 
men, namely that he should have a council of three or four leading officers associated with him 
in his work should be adopted, the principle would have to be applied right through, that every 
Territorial Commander would have to have the same method of control, as well as every 
Provincial and Divisional Officer, and this would simply be a return to government by committee 
which had already been found unsuitable and abandoned. 
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His pronouncement was accepted throughout the then Army, to the immense gain of the 
movement. Several officers resigned in the old country, stating plainly that they were 
disappointed with the methods of our government. In particular the two men referred to 
promptly took their departure. They both came back a year or two later acknowledging their 
mistake, but at the time their loss was felt very keenly. 
 
Something related to the same kind of trouble has occurred in one or two other countries, but it 
has quickly passed away. The influence of the Founder's action in the matters mentioned 
remained for many years, indeed still remains, and I venture to think that never was the 
international idea of the one Army, the one Flag, and the one General, so widely and intelligently 
and even affectionately regarded as it is today. 
 
The praise of men! How subtle and how poisonous its influence! As The Army came into public 
notice, and as the result of its work in changing men and women — many of them notorious evil-
livers — from bad to good, came to be recognized, some of the individual officers began to 
receive notice and praise from those around them. Others were greatly applauded and flattered 
by the people themselves to whom they had brought the message of Christ. Others again were 
lifted up by the altogether unexpected applause of the crowds; and many came, as a 
consequence, into dangerous trials of their consecration and faith. 
 
The Founder and The Army Mother realized this danger. They felt an especial care in the matter, 
because they were responsible for selecting and sending out the officers who were most 
exposed to that danger. Many of those officers were young and quite unaccustomed to anything 
but opposition and the disfavour of men. Now they were suddenly praised and petted. They had 
received but little training. Some of the most beautiful souls, men and women known to us 
personally as walking in white and leaning wholly on God, were sorely tried, and some, alas, 
were overthrown by this evil. Satan sifted them because they began to care for, and then to 
expect, and then to seek after the praises of men. 
 
The difficulty was all the harder to deal with because we were all anxious that The Army should 
be approved and believed in and helped. The line between the recognition of The Army and its 
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work, and the applause of the officers doing that work, was necessarily often very thin. Some 
popular leaders saw their danger in time and were saved from it. Some, alas, were not saved. 
They came to depend on the people — the praise of the people — and lost, first the power of 
the Holy Spirit in their own experience, and then His power to deal with sin in others and to 
command men to repent. 
 
I call to mind in this connexion two men who gave promise of a wide usefulness. With very 
considerable platform power, each of them let the people see a happy and striking personality, 
and they were, in the best sense of the word, soul-winners. Crowds of people came to hear them. 
Their names were becoming widely known amongst us. 
 
And then the trouble and sorrow began. First, there came the wretched touchiness and self-
sympathy which so often mark the beginning of spiritual decline. The former simplicity of 
expression and humility in reference to their own work and success gave place to a craving for 
notice and applause, and presently to complaints that the Founder and others did not appreciate 
or trust them, and did not speak of them to others as generously as they deserved. Secondly, 
they began to seek outside The Army what they saw we did not approve of their receiving inside 
it — public men, religious, or political, or both, were invited to their meetings —
acquaintanceship led to offers to “say a few words,” and the “few words” usually took the form 
of personal praise and flattery. From this it was an easy descent to complaints about their 
comrades, or about certain things in The Army teaching or its government. 
 
The Founder was very sad. He saw the evil breaking out here and there. He foresaw a great 
appreciation of The Army's work, and that the danger would thus be greatly increased, and he 
knew that once this thing was really established amongst us, it would bring a dreadful chill, if not 
the touch of death' itself, to many of those spiritual influences which were of supreme 
importance. 
 
He spoke very plainly. He warned officers, both individually and in council, of the evil of taking 
glory and honour to themselves. He begged them to keep Jesus Christ to the front, and to lead 
men to believe in Him and honour Him. He commanded us with every demonstration of love 
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and zeal, to denounce sin, to disregard and put away the friendship of the world, to care nothing 
for our own reputation, to be among those whose praise is not of men but of God. The bulk of 
the officers of that day responded to his words, and in a new sense began to assess at their true 
value the worldly flatteries and friendships that were offered to them. To some, however, 
amongst us — among them the two men I have referred to — the Founder plainly said they must 
come down from their high notions and begin again as simple Salvationists and soldiers of the 
despised Saviour, or go elsewhere — and they went. It was a sad hour for him, and, if I may say 
so, for me; “but,” as the Apostle says, “they were not of us, for if they had been of us, they would 
no doubt have continued with us: but they went out, that they might be made manifest.” 
 
The Army as a whole realized what had happened. The deliberate facing of the loss of such 
valued and popular men opened the eyes of many. Officers who may have wavered, wavered 
no longer. A great cry went up from us all, and with Paul we said once more, “I am determined 
to know nothing among you save Jesus Christ and Him crucified.” And so again one of our 
greater losses proved one of our greatest gains. 
 


