CHAPTER XVIII
A “RESPECTABLE” SALVATION ARMY
(With some remarks on Methodism)

Hugh Price Hughes, at the time I first knew him, was just stepping into the prominent place he
was to hold for some years in the religious life of London. He was a striking personality, young,
enthusiastic, active. I always felt a measure of anxiety about his health when I watched his hustle.
But I had little idea that his career would be cut short in mid-current as it was.
Hughes came to some of our meetings. That was the beginning of my personal association with
him. Afterwards we got to know him more intimately. He paid a number of visits to Headquarters
and had interviews with my father. At some of those interviews I was present. Hughes at this time
wanted to awaken Wesleyan Methodism. It was on that subject that he consulted the General.
He wanted to leaven the Methodist lump with a new spirit. I do not think that his ideas up to
then had taken a very definite shape. He was feeling his way, groping for something which for
the present eluded him. And it was while he was in this state of mind that he sought the General;
being aware the General had an inside knowledge of Methodism. I clearly remember a particular
occasion when Hughes asked the General what he would do if he were in Methodism. The
General, in reply, sketched out to him several reforms which he believed would have important
results. One or two of the changes he indicated have remained in my mind. No doubt my clear
recollection of them arises partly from the fact that they bore so closely on some of our own then
urgent problems.
The first suggestion the General made was that some more definite authority should be
established in the Connexion for dealing with the stationing of ministers. The General
condemned the prevailing system, which left the stationing to a considerable degree to the
ministers themselves. The result of such a system was that the change of circuits became largely
a matter of personal choice and invitation, involving questions of salary and manse
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accommodation instead of such a mobilization as put first and foremost the advance of the work
of God.
The General also said he would insist that the large and rich circuits should provide money for
the smaller and poorer ones. He had in his mind, particularly, the helping of village Methodism.
Too often, in his opinion, the village causes were handed over to untried men and hired “locals.”
More should be done, he thought, for the general uplifting of village life. The better-to-do
circuits should support young ministers who, far from regarding themselves as being immured
in country places, would seize the opportunity which offered and regard it as in no way second
to the opportunity of their colleagues in the towns.
One cannot resist speculating on what a different face Methodism in this country might have
presented today if this advice had been taken when it was offered, thirty years ago! Had the
village causes been tackled as the old General advised Hughes to tackle them, we should, in my
opinion, now have a stronger, heartier, more self-reliant Methodism in our villages, where
Methodism formerly had its deepest roots. Whatever might have been the case with the cities,
the countryside of England would be showing a more vigorous religious life.
To both these suggestions Hughes cordially agreed. With a further suggestion he was not so
clearly in accord. This was that the Chairmen of Districts should be taken out of circuit work, paid
a reasonable salary, and given some definite authority for oversight in their respective areas. The
General had his own views of the nature of the authority they should exercise. They should have
power, he thought, to stir up men who were slack in their spiritual experience, or careless in their
work, who did not win souls, or who failed to keep hold of their societies. They should even have
the power to move them, within certain limits, from one place to another within the district,
without waiting for the slow-moving machinery of Conference and stationing committees. The
General would even have gone further than this. He would have given power to these overseers
to accept for the ministry young candidates who showed themselves to be men of devotion and
action. These men would be tried first as a kind of superior local” before being sent on to the
colleges. The General saw, with the friendly and critical eye of an outsider who had been an
insider, that one of the great needs of all the Churches was strong government — recognized
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authority. Perhaps he saw it more clearly because of his own struggles over this very question of
authority. The slackness then prevailing in Methodist bodies in dealing with inefficient,
unsanctified, and unfruitful people was enough to make John Wesley's dust come together
before the resurrection! Hughes, however, was afraid that this higher status of the District
Chairman would not be acceptable. He considered it would be regarded as a movement towards
a new episcopacy.
Then, I remember, the General condemned in his thorough-going way the prevailing system
(not, of course, confined to Methodism) whereby young men are kept so long at college. He
pleaded with Hughes that he should agitate for an alternative system under which those men
whose zeal and spiritual perceptions seemed to point to evangelistic or aggressive enterprise
should be sent out to the field after a stay of only two years in college. Others who gave promise
of gifts more suitable for pastoral work might remain for the further period of study.
Hughes came to several of our great meetings. I remember that he was at an “All Night of Prayer”
which was attended by about 2,500 people.
Some time after this his own meetings in the old St. James's Hall were started. There it was that
the “Forward Movement” in Methodism, associated with his name, took its rise. At the back of
Hughes' mind was the idea of creating a "respectable” Salvation Army, just as to-day, in the
Church of England, there are people who want an “intellectual” Salvation Army. Is there not at
the back of it all a certain pride, all the less worthy when it appears in the garments of Christ's
ministers? Both these ideas crystallize the doubts and misgivings which many people feel
towards us the world over. Even the Hindus and Japanese have inaugurated a Salvation Army of
their own, but without the Divine Saviour, and the bloody sweat, and the eternal Sacrifice. The
idea of a “respectable" Salvation Army is based in great part on a wrong assumption. Take Price
Hughes himself. He was an Oxford man. He moved among the élite of Methodism. His friends
were wealthy; they included the aristocracy of Nonconformity. Yet he had sufficient intuition to
realize that the Salvation Army was a portent. He knew that it was alive. He had felt its healthy
pulse and recognized that its life was from above. He saw that it would probably go far. He said
so.
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But he knew also that many of our people were not very polite, that they did not observe some
of the ordinary conventions, that none of them was wealthy, that few of them were ever likely to
be a power in the State, at any rate in his day. They were violent and crude in their religious
expressions. They shouted the Gospel too loudly! They often knelt down on the dusty floors and
in the miry streets when they prayed to God. They used phrases and imagery which offended.
He saw that the whole business of The Army was mixed up with sweat and travail and tears. He
did not want all that. There could be a Salvation Army without it. Was not all this purely external?
A Salvation Army could be compatible with modern notions of decency and order.
So he started his movement, and others copied him. Among the first things they did was to set
up bands, for which, by the way, they secured some of our own weaker ones, paying them to
leave us and serve them. We have never paid our bandmasters or bandsmen.
Although Hugh Price Hughes called his movement a forward movement, many of the most
thoughtful and spiritual people in his own Church have had grave misgivings as to its ultimate
value as a means of leading the Church forward to anything in particular.
It is not for me to assess the value of the Methodist Forward Movement. No doubt it has
stimulated a Church which had grown a little cold and staid, and we know that it invoked
enthusiasm which found various channels of usefulness; but the Methodist leaders, men in the
succession of the great John, do not need me to tell them that it is not sufficient to provide
bright, popular services, but that, somehow, men and women must be turned to God.
The “respectable” idea, in fact, is even more futile than the “intellectual.” Respectability is, I
suppose, a kind of conventionalism. It is the observance of the laws, written and unwritten, which
men have made to keep one another in order. Maintain the traditions, and you will be
respectable, respectable even though you may not be Christian. No one — certainly not Price
Hughes — would claim that Jesus Christ was respectable,” or that He had “respectable” friends.
Unquestionably He was Christian.
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Most of our imitators have seen the outward circumstances of our warfare, but they have not
found their way through to the tremendous realities from which that warfare proceeds. Thus it
comes about that their efforts, often made with great zeal, with no little sacrifice, and involving
ambitious and expensive programmes, have produced very inconclusive results.
One of our officers, working among the troops in France during the war, became intimate with
an official chaplain of another society. This chaplain often attended our meetings with the troops,
and said frankly that he could not account for the extraordinary contrast between many of our
assemblies, great and small, with their warmth and fervour, and his own somewhat brief and
formal services. But one day he announced to his friend that at length he had discovered the
secret. “I see it now,” he said, “it is the concertina that does it! Will you buy me one exactly like
your own, and I will master it as soon as I can?"
This same strange error of confusing minor things with fundamental, of mistaking shadow for
substance, has resulted in much of the weakness to be seen in many of the movements, more
or, less following the outward pattern of The Army, which have come into existence up and down
the world during the last thirty-five years. They have fastened on some external or incidental
thing, and have imagined that it was this which governed the situation. The notion that “It's the
concertina that does it” has led many people astray! And if I am to be perfectly frank, I am not
sure that this idea has not occasionally found a place among some of our own officers!
The Methodist Times at first spoke warmly of us; but there came a day when even Hughes himself
“wrote down” William Booth. I have a copy of a letter which the General wrote in answer to one
from our friend, John Cory. Mr. Cory had enclosed an article from the Methodist Times in which
Hughes had suggested that the real power of The Army was Catherine Booth; he also repeated
to the General certain other criticisms which· Hughes, who had been visiting him, had levelled
against us. He had said that there had been backsliding from our ranks. As to this the General
writes:
“If Quakerism or Methodism be selected for comparison with The Army, I do not think it
will be found that we have as much falling out of our ranks as either of them had in the
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days of their power. Certainly the instability of his converts was one of John Wesley's
great sorrows. In our case we have doubtless lost considerably, but it must be
remembered that great numbers of the wanderers from our borders are continually being
recovered.”
He goes on to point out the severity of the test which is imposed on our members compared
with that which other religious societies exact. Salvation soldiers must have a clear assurance of
salvation, they must not drink, if they hold any office they may not smoke, they must not indulge
in worldly pleasures nor follow after worldly fashions, must give up godless friends, must speak
and march in the streets, must give to the cause, and must be willing to suffer many
disadvantages.
The General made a dignified rejoinder to Hughes’ suggestion that now that Catherine Booth
had gone The Army was a spent force:
“I have no unkind feeling for the somewhat hasty brother (Hughes) who is responsible for
the article you send me to read, and I would not write what follows to anyone but a
personal friend. But I must say that it is sometimes very painful to me when those who
wish to humiliate or belittle me before the world cast their stones at me from the
graveside of my beloved and sainted wife. I am told in the article referred to that she was
the only true preacher of the Movement. I should think that you, at least, would have
remembered that I was a preacher of some influence, graciously owned of God, and
seeing hundreds, nay, thousands of people kneeling at the mercy-seat, long before my
dear wife opened her mouth to speak for Him in public. As for the present, I may be
allowed to say to you that I continue to proclaim salvation to larger numbers of all sorts
of people, high and low, with greater freedom, with more remarkable results than at any
former period of my life.”
“As to the decline of The Army which is supposed to have set in since I have been called
to walk alone amid life's sorrows, I should have thought that the critics would have seen
that such collapse, had it happened, would have been but a poor testimony to the
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wisdom and the labours of the one who has departed.” (Then he underscores): “But this
declination, I am happy to say, has only taken place in the imagination of my critics, and,
as a matter of hard fact, The Army has nearly doubled itself since her death.”
This chapter, so largely occupied with Methodism, must not end here. The Army has had many
valued friends among the Methodists; the name of T. B. Stevenson, for example, who
commenced the great group of institutions known as the Children's Homes, comes at once to
my mind, as well as those of many generous Methodist laymen, William M'Arthur, John Cory,
James Barlow, of Bolton, Mary Fowler, of Liverpool, Dr. Wood, of Southport, and others. I think
it was T. G. Osborn who invited the General to address the Wesleyan Conference in the year
1880. The Conference met that year in City Road Chapel, London. The General waited a moment
or two his turn to speak, standing underneath the platform which had been specially erected,
and while he was there in the gloom two Methodist ministers, members of the Conference, came
in. One of them remarked to the other that General Booth was going to address the Conference.
“General Booth!” exclaimed his companion, “Good heavens! They'll be having Mrs. Girling
next!” Mrs. Girling was a prominent Shaker!
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