OPEN-AIR WORK

No mortal tongue could ever tell or angelic pen chronicle the full value of our open-air work. The
many properties of brick and stone which now locate our operations around the globe do not
embrace any part of the victorious record which has marked our holy assemblies in the cathedral
of the skies. ‘Neath the God— stretched canopy of the Heavens, on the green-carpeted slopes
of the hillside, or under the interlacing branches of the valley; on the uneven causeway of the
village street, or midst the din and whirl of crowded thoroughfares; in the busy marts of city life,
or the squalid courts of the slums has gone forth the Gospel shot and shell which, in its mighty
concussions, has shaken the world.
The street has been the birthplace of our bravest children, the seminary of our most learned
leaders,
THE BATTLEFIELD OF OUR GRANDEST HEROES,
the altar of our dearest sacrifices and the place of our mightiest achievements. On looking over
the records of our movement’s march, we see it is in the open-air our blood contests have been
fought, that our trophies amazing earth and delighting Heaven have been won, where our most
desperate enemies of spite and prejudice have been overcome, where our soldiers the truest
and bravest have been made, and poor sinners of the worst and darkest character have been
redeemed. It has been the throb of a drum, or the note of a cornet, or the strain of a song, or
the look of a face, or the petition of a prayer which in tens of thousands, nay, hundreds of
thousands of cases has stopped the career, changed the intention, altered the course, and
brought to blackest midnight the break of day. Sometime the message has floated through
saloon doors, sometimes the prison grating, sometimes the lifted window of a sick-room,
sometimes the keyhole of a haunt of vice, sometimes a crack in the gaping rafters of a garret,
sometimes a hole in the casement of a heart, but it has been from the open air meeting the bird
has flown, and as you can seldom tell what course a bird in its flight will take, or where the
journey of the sweet traveler will terminate, or to what great distance it will travel before its wing
is folded, so only God’s eye can follow the swift-winged message of His grace sent afly ‘neath
the open sky.
Right down through the centuries, the open street has been the
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MUSTERING GROUND FOR THE REGIMENTS OF CHRISTIANITY.
Almost every religious upheaval has been brought about directly or indirectly by open air
meetings. For example: The Crusaders, that mighty host of self-offering and God-fearing men,
who fought, suffered and died in delivering Jerusalem from her foes. The Reformation — the
dawn of religious freedom breaking in upon the darkness of unbelief and superstition, while
Martin Luther having found the truth in the chained Bible of his prison cell, with his back turned
upon church and synagogue, shouts for the whole earth to hear “The light of the World is Jesus!”
Methodism — that mighty organization, the seed of which was sown midst persecution and
ridicule in the open street; John Wesley, its founder, riding forty and sixty miles and preaching
four and five red-hot sermons in a day in the different fields and villages, often without sufficient
food and clothing; at one times dismounting from his horse, kneels down in the roadway to thank
God for the few berries found on a bush with which he appeases his hunger. From the seed sown
in tears in tears and mud, and nurtured ‘neath scorching sun and pelting rains, has sprung a
following which today is 18,000,000 strong. The Salvation Army drawing its first breath in the
broad and crowded thoroughfare of Mile End Waste, and pushing along its street operations
through flying brickbats, hissing missiles, swinging clubs and prison bolts and bars, until reaching
a standard of the
MIGHTIEST OUTDOOR MISSION IN THE HISTORY OF THE AGES.
The Chief of the staff says: “Jesus Christ led the way in the adoption of this method of reaching
the common people. Paul followed immediately in His track. All great preachers and teachers
from Augustine to Bernard, from Francis of Assisi to George Fox, from George Whitefield to
William Booth, have acted upon the same plan. And The Army has adopted as a regularly
organized part of its system, a definite and continuous campaign in the open-air at all seasons.”
Was not the great foundation stone of Redemption’s Plan laid in the sight of all nations upon
Calvary’s Hill, when Christ was crucified, with His broken body bridging the gulf betwixt earth
and heaven, sinners to cross unto salvation?
Because this choice blessing stands within our gates, we must
BEWARE OF BELITTLING THE IMMENSITY OF THE OPPORTUNITY.
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It brings to us, and of holding lightly our privilege and consequent responsibilities. It would do
us good to look sometimes to other countries and see how their outdoor chances are limited
owing to the opposition of the authorities and how their means have to be devised for reaching
and maintaining the attention of the masses. In such countries the fact is deeply deplored by our
officers; they mourn having no opportunity for direct and aggressive effort in the open-air, and
their eyes turn with hungry gaze to lands more privileged in this direction. In this grand, free
country where the circumstances are so favorable, and even the climate offers special facilities
for out-door operations, we must keep a careful watch that we prize this golden platform above
all treasures of our blessed and favored war-path, and keep our hearts fresh in appreciation for
it, fresh in gratitude for it, and fresh in ambition to use it. To conduct as The Salvation Army does
in all parts of the world.
40,000 OUT-OF-DOOR MEETINGS. EVERY WEEK,
with an estimated attendance, at the same meetings of 4,000,000, is in itself a colossal work, a
heart rapturing and a Heaven-rejoicing work, and far exceeds anything in the way of open-air
operations of a continuous and systematic character that has been known in history of
Christendom. How could the total result of magnitude of this huge out-of-door effort be realized?
Why, it is beyond conception! And yet, there is abundant room for improvement, especially in
the direction of every soldier fully recognizing his individual responsibility and duty relative to
the open-air meetings by thought, prayer and effort in that way which is most calculated to
accomplish the pose for which they are held.
OPEN-AIR WORK IS PROFITABLE BOTH
FROM A SPIRITUAL AND MATERIAL STANDPOINT.
There is the beneficial effect of the Open-air work upon ourselves! It is profitable to us physically.
Medical science and practical experience declare that fresh air is the greatest contributor to a
robust and healthy physique, and it is both universally known and admitted that to be out of
doors, even in inclement weather, is more conducive to good health than indoors, under the
most favorable circumstances. To labor under the idea that our open-air work is an infliction upon
our bodies, and of necessity must make an undue tax upon our physical organs, is the greatest
possible mistake.
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In the first place,
THE MARCH IS HEALTHY.
To the greatest majority of our soldiers who stand all day at their various duties in heated workshops or sweltering factories, or sit all day at the tailor’s bench or at the sewing machine, or who
are in any way confined in close, crowded rooms, the operations embraced in our open-air work
offer the only out-of-door exercise which would come into their line of duty, and cannot fail to
be of practical benefit. Therefore, rather than fearing that this part of our work might be injurious
to us, we should gratefully appreciate it, being convinced that even allowing for our being
somewhat tired at the close of the day, the march cannot help but profit us physically.
Again, as regards the additional effort street talking requires. This, properly directed, is not in
itself hurtful to either throat or lungs, and those who speak of it as such only demonstrate their
ignorance, or the correct usage of the vocal organs.
Some of the most famous preachers the world has knows did the greater part of their preaching
in the open streets, giving in some instances three and four addresses a day and keeping this up
through an un-broken period of several seasons, without suffering and inconvenience from loss
of voice or throat infection. Is not the whole world in this, our present day, looking in amazement
upon our honored General, who in his advanced years, with the unparalleled record of ceaseless
effort and vigorous toil behind him, has just concluded a motor tour of six weeks’ duration,
through which time he has spoken three and five times a day, addressing in the open streets in
some places as many as 20,000 people, often concluding with a lecture of an hour and a half at
night, and bringing in the mighty climax of his campaign by speaking in a clear and audible voice
to 10,000 people in the Royal Albert Hall, London? This one remarkable incident shows us clearly
that, as with all other things, there is a right and a wrong way of using the voice. To use it rightly
will but increase its capacity, as with any other member of human frame. To use it wrongly will
hurt, and finally destroy it.
It is commonly thought you should speak from the throat. This is a mistake and a serious one.
The nerves of the throat are among the most sensitive of the body and consequently the more
quickly become irritated and inflamed, and will give a rasping and rough tone to the voice, which
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is painful to one’s hearers as well as to one’s self. With those who have any delicacy of the lungs,
the inflammation started is apt to extend to the lungs.
In talking you should always

ENDEAVOR TO BREATHE DEEPLY,
but only permit your breath to leave the body sparingly as in singing. You should speak from the
diaphragm and not from the throat. The diaphragm is the organ which lies between the base of
the lung and the stomach, and which, when properly utilized by the speaker, when talking gives
a clear, deep smooth tone to the voice.
Again, in speaking in the open-air you should always be careful not to use a stronger or louder
voice than is absolutely necessary to carry the message to your audience. The art of making the
people hear what you have to say in either hall or street is quite as much, if not more, a question
of articulation as volume of sound.
You want to gauge your distance, the number of your hearers, their relative position to yourself,
and the surrounding noises, such as traffic, etc. If your crowd is large, or there is anything that
makes it difficult for you to be heard, you will often find it more helpful to talk a little slower, to
lay a greater stress or weight on the vowels, and be certain that the end of each word is finished
than to increase the strength of your voice. Damp and fogs may be hurtful, but when speaking
in harmony with the above regulation, it is questionable as to whether talking under such
conditions is as dangerous as talking in a badly ventilated hall, where the same air is breathed
over and over again, until the oxygen is nearly all used up, and where, as we are glad and happy
to say is almost always the case in our crowds, there are gathered some of the most unclean and
depraved, which fill the atmosphere with impurities and laden the only air to breathe with the
poisonous carbonic acid thrown out from several score or hundreds of lungs. Hence, I would like
to repeat that open-air work is helpful to us physically.
IT IS PROFITABLE TO US SPIRITUALLY.
We all know, if we have any heart in us at all, that there something about the streets, especially
the streets at evening time, that will find it, touch it, and even size up its proportions.
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After a hard, matter-of-fact day, a day that has not had anything in it to stir the emotions or to
awaken new aspirations, we start out for the meeting. Our soul seems rather cold and although
we cannot quite account for it, we do not feel those warm, intense feelings which are so helpful
to us; but upon the street through which we wind our way, or the thoroughfare we cross, or the
corner at which we take our stand, or amidst the ceaseless throng of passers-by, representing all
classes and conditions of people in life, we see something, or we hear something that is to our
numbed heart as the sun to the frozen earth, and let loose the waters of sympathy with the
people and hungers for their salvation.
I have done a very great deal of open-air work myself, and think I can speak with some authority
upon the subject. I began my public career in the streets, speaking and praying and singing outof-doors for a considerable time before gaining sufficient confidence to attempt anything of such
a nature in a building. In the street I have fought some of my greatest and most critical battles; I
have endured personally my keenest hardships; I have suffered my severest persecutions, being
pelted with and flung at with a stick; I have addressed my largest crowds and have had the most
blessed cases at the penitent-form. I have wept the loveliest tears and won the mightiest
triumphs and achieved the most daring exploits, all in the streets; therefore I think that with all
modesty I can speak with some little authority when giving my views upon the subject of openair work, and I say most emphatically
IT WARMS UP THE SOUL.
There is something about the far-reaching heavens outstretched o’er our heads that reminds us
of the outstretched wings of the Almighty; there is something about the hurrying feet of the
restless travelers as they pass to and fro that tells us time is flying and eternity will soon be here;
there is some look on a women’s face, or some pitiful appeal in a child’s eye or some exclamation
or horror from a man’s lip, that with indescribable force convinces us that this world is an empty,
aching, disappointing region without God ruling and over-ruling man’s every step.
I do not think I have ever conducted an open-air meeting of any character, but more especially
those under either a starless or a starlit sky, without better understanding the love of Christ for
this unlovable world, and how it was He died for it.
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This is the effect of our open-air work upon the world at large. It is this feature of our work that
has distinguished The Salvation Army form all other organizations. Thousands have copied us in
these particular methods, but we led the way in establishing street meetings as an organized
regulation, and this has made and will forever make The Salvation Army stand out in striking
prominence in the picture of religious history.
True, it has brought down upon us the anathemas of multitudes of people, but it has been our
recommendation to multitudes more. It has imprisoned many of our soldiers, but it has lined our
ranks with the brave and heroic. It has created dislike and abhorrence for our salvation banner,
but it has made its blood-red wave as welcome as sun-break in the blackest and darkest and
saddest byways the world over.
It is our outdoor meetings that have won for us the world-wide acknowledgement from bad and
good, from foe and friend, that
WE ARE THE PEOPLE FOR THE MASSES.
And seeing that it is the masses that make and populate the nation, not the handful that sit in
high places, then the statement sweeps over inestimable proportions, and remembering that out
one all-absorbing purpose is to missionize, elevate and save the people, then it is one of intrinsic
value to us.
Our open-air meetings have proved our greatest and most effective means of advertisement!
Thousands and tens of thousands of people whose attendance has failed to be arrested by a
poster, who have never read a column in any of our publications, nor have come into direct
contact with a Salvationist, have been attracted by a little group of singing soldiers around some
lamp-post, or outside some saloon, and have become acquainted with the fact of the existence
of the organization, and also impressed with its soul-saving character.
Our open-air work, better than anything else, has made known the one object which unionizes
and controls all our measures and undertakings — the salvation of the people.
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The worst and the most indifferent, those who have been inclined favorably toward us and those
who have hated and persecuted us, have been convinced by our open-air operations as to the
character of our purpose — that it was only love for the people’s souls, and desperate
determination to win them from their sins and sorrow, that would make us, despite the discomfort
of scorching suns and stinging winds, seek them where they were, or where they chanced to
pass.
THE OPEN-AIR WORK IS A MAGNET!
The church rings its bell and invites the people to come. We go out with our drums, songs and
music and throw around them those enticing influences that compel them to come. Some are
drawn by the singing, others are taken with the music, others fall in love with the wondrous story,
told in rugged terms of the uncultured, and numbers more are attracted by the irresistible
influences that fly from the magnet of our open-air meetings, and are persuaded to follow the
march to the hall.
OUR OPEN-AIR MEETINGS ARE VALUABLE
BECAUSE THEY ARE OFTEN MORE EFFECTUAL.
Many gather around the open air ring who would never cross the threshold of a House of worship.
Maybe they feel their hearts are too bad to enter any place that would bring them into direct,
touch with goodness; or maybe they consider their clothes too ragged to mingle with any who
are more comfortably dressed than they; or maybe they have too little faith in any religion.
Anyway, there are 10s of thousands around the world who would stand an open-air meeting
right through, but who could not be persuaded to enter a church. This accounts for the fact that
our greatest trophies of grace have been saved through the agency of our street meetings.
If we could gather together those in our ranks, on earth and in heaven, who have been won
through these outdoor meetings, the number would be almost incredible, and the varying
characters would justify the assertion that their gathers around the skirts of our ring all classes of
society and all kinds of sinners.
IN THE LONG PROCESSION THERE WOULD BE THE PHARISEE!
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Like the gentleman who stopped and lingered while the trembling candidate, too nervous to
give her testimony, fell back on quoting the couplet:
“Only one life, ‘twill soon be passed,
Only what's done for Jesus will last.”
and who, speaking to her of the incident six months afterwards said, “that changed the whole
character of my life and that of my family.”
THEN THERE WOULD BE THE HARLOT!
Like the poor girl whose hard, reckless heart broke upon hearing a mother tell of her child safe
in heaven, and walked with hastening feet back home, 15 miles through the night.
THERE WOULD BE THE WOULD-BE SUICIDE!
Like the man swiftly passing, on a bleak winter night, with his revolver to end his misery in the
darkness of a ravine, having squandered his money, separated from his wife and buried his
children, here's a deep toned voice saying. “I was the worst man outside hell, but Jesus loved
me, died for me, and saved me.”
He stopped — he listened — he wept tears he had not shed since boyhood. He is today a soldier.
THERE WOULD BE THE RAGGED POOR.
Like the hungry, disappointed woman who, on her way back from pawning her wedding ring to
buy bread, heard the captain explain how Christ loved us and gave himself for us. She cried
aloud, “Oh Lord, pity me!” There, saved and uplifted, she afterwards became an overseer in one
of our institutions.
THERE WOULD BE THE DEAR LITTLE CHILD,
who slept on rags, was clothed in rags, and picked her food out of ash-barrels. After listening
until the close of an open-air meeting, as the crowd moved off and the procession started for
the Hall, she pulled my coat and said, “Please, mam, please save me.”
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Oh, yes, I repeat that every kind and class of Sinner, the ignorant, the learned, the well to do,
the poor, the troubled and the indifferent, the sorrow smitten and sin oppressed, those in life's
morning and those with but a step off the grave, maybe in dozens and maybe in only ones and
twos they meet us, they come in touch with us, they listen to us, they believe the things we say,
and they love us in the open air.
The profit and effect of all open-air meetings is determined by the way in which such are
conducted. As with all our opportunities, the more choice in character, the more easily and often
the more completely can they be abused and destroyed, so thwarting our object as to change
what should be blessing into curse; and street meetings, just because they put such a unique
chance into our hands, can more easily be spoiled and their blessed privilege is more quickly
thrown away than perhaps any others.
How to conduct an open air meeting to the best possible advantage is a most intricate question.
There are most likely 1000 odds against you, in a rattle of traffic, hooting paperboys, crying
children, attractive store windows and indifferent passersby, and to arrest attention, convince of
the truth and win a soul, demands all the skill ingenuity and care that can be thrown into the
undertaking.
Now there cannot be a greater mistake, or I might say, a more unjust conclusion, then for it to
be supposed that the entire responsibility for a profitable open-air meetings rests upon the
leader. The open air is contributed to by all soldiers that are present, and the officer in charge
cannot be responsible for the well or ill doing of the soldiers’ share which share may considerably
help or materially hurt the meeting as a whole and it is unfair to give the entire credit of a good
meeting to the commanding officer and equally unjust to give him or her the entire blame for a
poor one when the officer can only utilize a very small portion of that meeting.
BE ON TIME.
Now among those features in which a soldier can best contribute to the success of an open-air
meeting, I want first to mention the importance of punctuality. It is difficult, as well as undesirable,
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for the officer to start an open-air meeting without his soldiers. A good showing at the beginning
goes a long way to secure a good showing at the end. The time we have to herald the gospel in
the streets is short enough, and to make the very most of it we want all hands on board for the
start. 1/4 of an hour lost at the commencement can never be made up. It cramps the whole
meeting; It shortens the songs, cramps the testimonies and even curtails the blessed influences,
and for soldiers to be dawdling up all the way through, only rallying in any force during the
closing announcement, entirely robs the open air meeting of that valuable and most imperative
service the soldier is intended to give it.
Now I am fully aware that it is exceedingly difficult for some of our dear soldiers to get to the
open air at all, let alone to get there in good time, especially upon a weeknight. Working until
6:00 o'clock, having many little duties at home to attend to, and perhaps at some distance from
the open air stand, it is almost impossible for them to reach the open air stand in time to help
with the first song and I should indeed feel pained for any of my soldiers to think that in pointing
out to you the importance of punctuality in these meetings I was inconsiderate or forgetful of
the difficulties which stand in your way, or of the struggles you make to do as well as you do.
Indeed I am not. I consider the grand mustering of our open-air field merits the greatest praise,
and would here like to congratulate the men and women who make up our rank and file. All the
same, realizing the immense advantage it brings to these open air meetings to start them on
time, I must ask my soldiers to put forth strenuous efforts to render this important service to our
battle of the streets.
REMEMBER THE PURPOSE OF THE MEETING.
If each soldier at this meeting remembers the object for which it is conducted, there will be that
earnestness demonstrated giving intensity to song, faith to prayer, and power to speech that
cannot fail to give the immortal touch to the meeting. It should not be forgotten that the openair meetings is conducted for exactly the same purpose, with the same purpose, with the same
internal issues at stake, as the all-important Sunday night service. It is not merely to freshly call
the attention to the public to the Salvation Army nor merely to fall in harmony with the regulation
that outdoor meetings should be held; not merely to demonstrate the attractive powers of the
drum, not merely to make an opportunity for another collection, but the meeting is held for the
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Salvation of the people, to tell heedless souls who forget God and ignore righteousness of the
claims of judgment, to force upon the giddy the earnestness of eternity to make known to the
despairing and broken in heart that Jesus died to convince those bound by the fetters of crime
of the unfailing ability of God, and to catch the multitudes who will not cross the threshold of
church or Hall. If we do but remember the purpose of the street meetings, then, be it but a word
we speak, it will hang starlike in some dark sky; only a song we sing, it will float through the
desolation of some bleak heart; only a story we tell, it will stir again some thought long lost; only
a prayer we pray, it will wake anew in some conscience long dead. Oh, that every soldier would
remember the blood bought, Calvary suffered, Christ given privileges and the heaven kissed
blessings of the open-air fight!
MAKE SOME PREPARATION.
The open air has been the seminary where our most useful and able soldiers and accomplished
local officers have graduated, the arena where they have learned to grapple with and overcome
opponents of all descriptions, and the school where they have acquired their hardest but
grandest lessons. In the open air ring the world round, our people, both timid and courageous,
have mastered the art of arresting the attention of the masses, and speaking those simple and
telling messages which fasten themselves upon the conscience, and have an exceptionally
proved that its field offers the grandest opportunities for attaining proficiency in Salvation
warfare. But I cannot help but say that its privileges are not used by our soldiers as they might
be, and should be. There are few, if any, opportunities in this life we can satisfactorily use without
some preparation for and the opportunity to testify in the open air would be filled to 50% greater
advantage if our soldiers came up to it armed by previous thought and prayer. If it is necessary
to make some preparation, to have ready some scriptural verse two quote, some fact to state,
some story to tell, or some thought to express to forcibly and effectively deliver the message in
an indoor meeting, is it not as important to be ready with some such preparation for outdoors
where it is so much more difficult to hold the attention of casual passersby?
Remembering the experiences of my earliest days, I would say with little trouble and less time,
thoughts most valuable in their effect can be easily gathered when the mind is set up on this
purpose. The most common observation will collect for those in quite ordinary circumstances
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both incident and thought which render inestimable service in the open-air ring, giving to a
soldier’s testimony fresh ideas, practical illustrations, life and interest. Maybe something can be
gathered from somebody's doings, or somebody's sayings in the workshop; maybe something
from the War Cry, picked out and stored in the mind when reading it several days back; maybe
some advertisement placarding a wall can be made to illustrate a good point. It should always
be remembered that nothing is so attractive in the line of speaking, especially out of doors, as
that which takes hold of affairs of everyday life, touches the things which are going on all around
us, and makes them to illustrate the blessedness of mercy, the warnings of judgment, or the
goodness of God. When a man begins with “Somebody said to me today,” Or “I noticed
placarded on such and such a wall,” or “in the place where I work last Wednesday,” everyone is
anxious to hear what he is going to say; whereas, does he not but repeat some of the stock
sentences used by so many or give the same testimony he may have given hundreds of times
before, everyone knows what is coming, the attention is lost, and people move from the ring.
Then there is no more forcible weapon that can be used for charging upon the conscience of the
people than the Bible. A quote with which everyone is not familiar spoken slowly and distinctly
makes an impression to which nothing else can be compared, as well as furnishing the mind with
a thousand suggestions upon which to speak. A little time ago someone said to me that he could
never get away from hearing a poor illiterate man in the open-air quoting, “Which forsaketh the
guide of her youth, and forgeteth the covenant of her God… Her house inclineth unto death,”
and how the soldier went on to apply the meaning of the verse by saying “is there anybody here
forsaking the guide of his youth; a mother's prayer, the influence of a Christian home, or
forgetting the covenant with his God or the promises made in early days, because the end of
such inclines unto death.”
Soldiers can render the most valuable service to The Army, to their officers, to the poor lost
world, by making some preparation to use well the few brief moments given them in the open
air. They can also render the most valuable service to their own spiritual and mental capacity, for
the mind and heart are like the arms and limbs the more you exercise them the better they will
serve you.
KEEP A GOOD RING.
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When I say a good ring I mean that the formation of the open air gathering should be as complete
as possible. Through all time it has been decided that for street meetings a circle is the most
advantageous for standing your people. First, it is imposing in appearance, and second, offers
the greatest facilities for control and leadership. It may not have occurred to many that this item
is one of importance but my personal and somewhat extensive experience in the line of outdoor
meetings has impressed me with the fact that not only is a good ring a necessity to a good
meeting and a good crowd, but also that care required to keep alone can be given by the
soldiery. I would therefore repeat that a good ring should be kept, not a square or a threecornered affair resembling a triangle, or something that shoots off at one end like the opening
of a coal scuttle. Each soldier should aim at making a circle, which can be done by endeavoring
to keep at an even distance one from another and from the center all around. This uses to the
best advantage the members present as well as lends a striking and impressive appearance to
the smallest group.
DON'T CHATTER ONE TO THE OTHER.
Soldiers should be careful not to enter into conversation one with the other around the open-air
ring. This is a mistake of a damaging nature that one and all unconsciously are apt to fall into.
Comrades and friends meet for the first time that day or possibly for several days , and it is a very
natural thing to want to speak of things which have occurred or are likely to occur and a few
whispered remarks which opened up a conversation that is hard to break away from while the
singing or the speaking or even the praying is going on. Very few things can be more
discouraging to a leader of a meeting than for his soldiers to appear so completely disinterested
as to be chattering on to the other. I have known some of the most beautiful influences utterly
destroyed by this, and most undesirable impressions made on outsiders who have lingered to
listen to the message being given: and I am sure my soldiers will allow me to press upon them
the importance of exercising exceptional care in this regard. The ambition of each soldier should
be for his presence to be a substantial auxiliary to the open air gathering, a stronghold to the
officer in charge by his prayers, songs and faith, and an inspiration to his comrades by the
evidence that he gives of his devotion to the cause.
PRAY.

Open-Air Work 14

Oh, that we could get more soul uplifting, heart opening, conscience convincing, prayer in the
street! Prayer has a power, in beauty and a glory under all conditions, and at all times, which
belongs to prayer alone, but it has always seemed to me that there is no place so fitting, no
circumstances which draw from the soul such fervent petitions as that and those under the open
heavens. When argument has failed, illustration fallen flat, advice been rejected and warning
spurned, “The fervent prayer” of the righteous, no matter how simple, how illiterate or how
tremblingly uttered, has “availed much,” has broken down the prejudice, has melted the
hardness, has relaxed the stern features and has dimmed with tears the dry eyes. Oh, let us pray!
Not merely repeat a few sentences with a loud voice and closed eyes but call out to heaven the
cravings of the soul made hungry for the Salvation of the people. Pray feelingly, pray fervently,
pray tenderly, pray determinately, pray believingly, and heaven will hear and God will answer.
Lastly, I would say with all the persuasive force of which I am capable.
BE THERE!
There is no portion of the Salvation army's battlefield, no part of its service, no opportunities of
its flag, that so exclusively belong to its rank and file as the open-air fight. Our soldiers around
the world have fought for it, in thousands of instances have suffered for it, have sacrificed for it
and have been imprisoned for it. In some cases have even died in its defense. It is a privilege
that the fidelity of the most faithful, the courage of the most brave, the love of the most devoted
and the valor of the most heroic have secured, for the blood of some of our dearest has been
dropped in the street the strength of some of the truest has been spent there. Shall we not put
forth strenuous efforts, even at the price of extra toil and inconvenience or even sacrifice, not
only to hold the ground we have secured, but to hold its credibility, advantageously and
praiseworthily? The ground for which our movement has paid so dear a price, the ground upon
which has been lifted the great edifice of living stones to which the whole world's eyes are lifted,
the ground where rallies our best and bravest of every land, the ground where rains the thickest
shot and gathers the heaviest foe, the ground where sinners tremble and hearts break and souls
are lost and men curse and children wail and mothers weep and hell trembles, the ground where
Calvary was lifted. Jesus died, and the light of the world broke forth — the open street — BE
THERE!
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